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Dear Policy Board Members: 
 

The budget for the Fiscal Year 2009 ς 2010 for CRCOG reflects the challenging fiscal 
environment that all government entities face in the current economy, as well as 
ǘƘŜ ŎƻƴǘƛƴǳƛƴƎ ǎǘǊƻƴƎ ŘŜƳŀƴŘ ŦƻǊ /w/hDΩǎ ǿƻǊƪ ŎƻƻǊŘƛƴŀǘƛƴƎ ŀƴŘ ƭŜŀŘƛƴƎ ǊŜƎƛƻƴŀƭ 
planning and transportation efforts, implementing public safety and homeland 
security projects, promoting and facilitating service sharing among towns, and 
harnessing the purchasing power of 78 entities to lower costs for everything from 
natural gas to recycling bins.   
 

CRCOG has had an extremely productive and busy year.  Major achievements 
included: 
 

 Managed ten service sharing projects valued at $5.2 million under a 
grant from OPM.  

 Programmed over $17.5 million in federal stimulus funds for 
infrastructure projects in our region.  

 Expanded our purchasing functions to include an electricity consortium 
and an Indefinite Quantity Contracting mechanism so that towns can 
undertake small public works projects without separate bids for each 
project. 

 Supported expansion of the CAPTAIN mobile data communication 
system to fire users.  

 Obtained Urban Area Security Initiative eligibility and awarded $1.97 million in 

funding. 

 Improved our internal cash flow, purchase order, and financial reporting 
systems to support CRCOG-managed transportation, service sharing, and 
public safety grant programs, which continue to increase in scope and 
complexity. 

 
¢Ƙƛǎ ȅŜŀǊΩǎ ōǳŘƎŜǘ responds to the economic challenges we all face.  On the revenue 
side, it assumes the loss of State Grant In Aid (SGIA) funding from the state, down 
from $128,000.  This has been a relatively small but critical portion of our funding in 
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A voluntary Council of Governments formed to initiate and implement regional programs of benefit to the towns and 

the region 

the past.  The budget holds town dues at the same rate as last year, in recognition of the fiscal 
pressures facing our members.  /w/hDΩǎ ƻǾŜǊŀƭƭ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘ ƛǎ Ϸ нΣссл,215 and our grants 
budget is $11,046,213.   
 
To compensate for anticipated loss in revenues, the budget includes no salary increases or 
bonuses for our employees, anticipates no new staff, and does not fill a vacant position in our 
Planning and Community Development department.  Even with these measures, CRCOG will 
need to examine further cutbacks and reductions in service if the SGIA funding is not restored 
or if any other revenue losses occur.   

 
[ŀǎǘ ȅŜŀǊΩǎ ōǳŘƎŜǘ ǊŜŦƭŜŎǘŜŘ ƻǳǊ ŜŦŦƻǊǘ ǘƻ ōǊƛƴƎ ǘƘŜ ŘƻŎǳƳent up to the standards of the 
DƻǾŜǊƴƳŜƴǘ CƛƴŀƴŎŜ hŦŦƛŎŜǊǎ !ǎǎƻŎƛŀǘƛƻƴ ŦƻǊƳŀǘΣ ŀƴŘ ǘƘƛǎ ȅŜŀǊΩǎ ƛƴŎƭǳŘŜǎ ŀŘŘƛǘƛƻƴŀƭ 
ŜƴƘŀƴŎŜƳŜƴǘǎ ōŀǎŜŘ ƻƴ DCh!Ωǎ ŦŜŜŘōŀŎƪ ŦǊƻƳ ƭŀǎǘ ȅŜŀǊΩǎ ōǳŘƎŜǘ.  In addition to the glossary, 
ŀōōǊŜǾƛŀǘƛƻƴǎΣ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ /w/hDΩǎ ƻǊƎŀƴƛzation and operations it includes an appendix 
of financial policies related to cash management, accounting, investments, and procurement.  It 
ŀƭǎƻ ƛƴŎƭǳŘŜǎ ŀƴ ŜȄǇŀƴŘŜŘ ǎŜŎǘƛƻƴ ƻƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ŘŜƳƻƎǊŀǇƘƛŎǎΦ  CƛƴŀƭƭȅΣ ǘƘƛǎ ȅŜŀǊ ǿŜ ŀǊŜ 
including actual performance metrics for each department that will help readers assess both 
the volume and quantity of work that we are undertaking.   

 
Despite difficult times, financial sacrifice by staff, and limited resources we expect to continue 
progress on a number of fronts in 2009-2010 to better serve our member communities.   

 
 

Sincerely, 
  
 
 

Lyle D. Wray, PhD 
Executive Director 
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1. CRCOG Overview 

 
¢ƘŜ /ŀǇƛǘƻƭ wŜƎƛƻƴ /ƻǳƴŎƛƭ ƻŦ DƻǾŜǊƴƳŜƴǘǎ ό/w/hDύ ƛǎ ǘƘŜ ƭŀǊƎŜǎǘ ƻŦ /ƻƴƴŜŎǘƛŎǳǘΩǎ fifteen 

regional planning organizations. CRCOG was established under the Connecticut General 
Statutes in 1978 as a voluntary association of municipal governments serving the City of 
Hartford and 28 surrounding suburban and rural communities.  CRCOG is governed by the chief 
elected officials of our 29 Metro Hartford municipalities:   
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Our region is 760 square miles in size and it houses approximately 741,303 people.  CRCOG 

is dedicated to expanding the concept of voluntary cooperation among its member 
ƳǳƴƛŎƛǇŀƭƛǘƛŜǎ ŀǎ ǘƘŜ ƳŜŀƴǎ ǘƻ ǎǳŎŎŜǎǎŦǳƭƭȅ ǊŜǎǇƻƴŘ ǘƻ Ƴŀƴȅ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊŜǎǎƛƴƎ 
governmental and public challenges. 

 
CRCOG members recognize that the future of our individual members is tied to the future of 

our region. Our members have collaborated for more than 30 years on a wide range of projects 
to benefit our towns individually and the region as a whole. CRCOG serves the Capitol Region 
and all our municipalities by: 

 

 Helping members improve governmental efficiency and save tax dollars through shared 
services and other direct service initiatives;  

 Promoting efficient transportation systems, responsible land use and preservation of 
land and natural resources and effective economic development;  

 Strengthening the Capital City of Hartford as the core of a strong region, and as our 
economic, social and cultural center;  

 Advocating for the region and its towns with the State and Federal governments;  

 Strengthening our regional community by helping coordinate regional agencies and 
programs; and  
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 Assisting local governments and citizens in articulating, advocating and implementing the 
vision, needs and values of their regional community. 

 

2. Demographic and Statistical Profile of CRCOG Region 

 

The CRCOG region comprises the City of Hartford and 28 surrounding cities and towns, 
which vary considerably in terms of population, density, income, employment, and character.  
Hartford is considered the only fully urban municipality in the region, while 16 towns are 
characterized as suburban towns and the remaining 12 as rural.  It is a region rich in history, 
human resources, and natural resources, with rivers, hills, and farms combining with town 
centers, village greens, and historic city neighborhoods to reflect a true New England character.  
Eighteen percent of the CRCOG region is preserved open space and protected farmland.
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Hartford is considered the only fully urban municipality in the region, while 16 towns are 
characterized as suburban towns and the remaining 12 as rural.  The total population of the 29 
towns in the CRCOG region in 2006 was estimated at 741,303.  The metropolitan statistical 
region of which CRCOG is a large part has a population of 1.3 million. 
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Since 1950, the ǊŜƎƛƻƴΩǎ population has grown by approximately 77 percent, but the 

percentage living in urban and fully suburban areas has actually declined, from 82 percent to 
61. 

 
 



 

 Capitol Region Council of Governments 2009 ï 2010 Budget page 4 
 

 

Population Changes in the CRCOG Region 1950 - 2006 
 

 
Source:  US Census Bureau; CRCOG estimates 

 
¢ƘŜ ǊŜƎƛƻƴΩǎ population is projected to grow gradually, with the bulk of the increase being 

in the retiree segment. 
   

0-14 15-24 25-44 45-64 65+

Children Young Workers Prime Workers Mature Workers Retirees

Census 2000 150,053 75,343 209,803 167,568 93,635

2005 Proj. 147,790 90,304 182,937 193,786 97,054

2010 proj. 144,612 99,804 166,262 211,292 106,346

2015 Proj. 145,657 98,368 166,570 211,743 121,736

2020 proj. 147,361 95,557 176,113 199,989 140,633

2025 Proj. 148,244 96,105 189,904 175,646 166,231

2030 Proj. 148,302 97,278 197,283 160,321 187,901
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Housing trends generally reflect the ǊŜƎƛƻƴΩǎ ƎǊŀŘǳŀƭΣ steady growth with decreasing 
populations in the urban core.   

 

 
  
Source:  DECD Housing Annual Report 

 

3. CRCOG Organization and Management 

 
CRCOG is governed by a Policy Board comprised of the mayors, first selectmen, and town 

council chairmen of the 29 CRCOG municipalities, established under the Connecticut General 
Statutes as a voluntary association of municipal governments.  

 
/w/hDΩǎ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ tƻƭƛŎȅ .ƻŀǊŘ ŀƴŘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ Řŀȅ-to-day 

management of the organization.  CRCOG staff is organized in four departments:  Finance and 
Administration, Planning and Community Development, Transportation, and Public Safety and 
Homeland Security. 

 
Staffing level (June 30) 2007 2008 2009 2010 

Finance and Administration 4.28  4.28 5.28 4.28  

Community Development 5.00  4.00 5.00 4.60  

Transportation 10.80  10.80 10.80 10.80  

Public Safety and Homeland Security .55  2.55 2.95  2.95  

TOTAL CRCOG STAFF 22.63 21.63 24.03 22.63  

 
In addition, CRCOG employs contractors on an as-needed basis to work on specific projects.  

/w/hDΩǎ Ŧǳƭƭ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ŎƘŀǊǘ ƛǎ ǇǊƻǾƛŘŜŘ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇŀƎŜΦ 
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CRCOG Organizational Chart 
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Based on a 2005 review of CRCOG job classifications, the Policy Board adopted the following job 
classification system.  The number of staff includes both full-time and part-time positions.  
 

Level Job Titles Number of Staff 

A1 Reserved 
 A2 Secretary 1 

A3 Administrative Program Assistant 2 

A4/P1 Executive Assistant/Office Coordinator 1 

 
Accountant 1 

P2 Financial Analyst 
 

 
Planner 2 

 
Analyst 

 
 

GIS Specialist 
 

 
Program Manager 

 P3 Senior Planner 6 

 
Senior Analyst 

 
 

Senior Program Manager 1 

P4 Principal Planner 4 

 
Principal Program Manager 1 

P5 Special Projects 2 

P6/M1 Assistant Director 
 

 
Department Director I 2 

M2 Department Director II 2 

E Executive Director 1 

 
Capitol Region municipal officials develop policy and set the CRCOG agenda through their 
participation on the following working committees, which provide guidance to the CRCOG 
Policy Board:  

 

 Transportation Committeeτreviews and makes recommendations for funding each 
year for regional transportation and transit projects.  

 Community Development Committeeτresponsible for providing policy guidance 
and oversight on issues, projects and programs affecting the development of 
communities. 

 Regional Planning Commissionτprepares and updates the Regional Plan of 
Development. Based on the Regional Plan, the Commission reviews and comments 
upon municipal projects that affect regional land use.  

 Municipal Services Committeeτcarries out projects and programs to improve 
governmental efficiency and save tax dollars through cooperative projects, shared 
services and other direct service initiatives for member towns.  

 Public Safety Committeeτdevelops and implements practical regional projects to 
promote regional public safety and inter-agency strategies for public safety service 
delivery, managerial cooperation and use of advanced technologies. 
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4. CRCOG Budget Process 

 
Under the general direction of the Executive Director, the Director of Finance issues 

instructions and guidelines for budget preparation to each department. The Director of Finance 
ƛǎ ǘƘŜ ŎƘƛŜŦ ŦƛƴŀƴŎƛŀƭ ŀŘǾƛǎƻǊ ǘƻ ǘƘŜ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ŀƴŘ ŘƛǊŜŎǘǎ ǘƘŜ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ /w/hDΩǎ 
budget.   

 
The Fiscal Year is the 12-month financial period used for recordkeeping, budgeting, and 

monitoring revenues and expenditures.  The Fiscal Year begins July 1st and ends June 30th of 
the following year.  The budget expresses more than just the revenues and expenditures of 
/w/hDΣ ƛǘ ǊŜŦƭŜŎǘǎ /w/hDΩǎ Ǉriorities through determining how revenues will be appropriated 
over the fiscal year.  

   
¢ƘŜ ŦƛǊǎǘ ǇƘŀǎŜ ƻŦ ǘƘŜ ōǳŘƎŜǘ ǇǊƻŎŜǎǎ ƛƴǾƻƭǾŜǎ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ ōǳŘƎŜǘ 

requests within the guidelines established by the Executive Director.  The Directors of each 
department evaluate past and current year spending and consider future needs to formulate 
their budget requests. Their requests are due to the Director of Finance in October for the 
following Fiscal Year. 

 
The second phase of the budget process involves the formulation and composition of the 

9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊΩǎ tǊƻǇƻǎŜŘ !ƴƴǳŀƭ .ǳŘƎŜǘΦ  ¢ƘŜ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ŀƴŘ 5ƛǊŜŎǘƻǊ ƻŦ CƛƴŀƴŎŜ 
meet regularly with the Department Directors to discuss the budget requests. Issues under 
consideration include staffing requirements for projects, contractual obligations, and any 
potential deficits in departments and in the general fund.   

 
The Executive Director and Director of Finance meet with the Finance and Personnel 

Committee in March to discuss progress on the budget preparation and any potential policy 
issues, including any deficit.  The committee makes recommendations on balancing the budget, 
including reductions and use of the fund balance. 

 
Once the budget is balanced, the Director of Finance prepares a budget document under 

the direction of the Executive Director.  This is presented to the Executive Committee for 
approval in May, and the approved budget is presented to the Policy Board for adoption prior 
to July 1. 

 

5. Financial Policies and Fund Structure 

 

The tƻƭƛŎȅ .ƻŀǊŘ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ŜƴǎǳǊƛƴƎ ǘƘŀǘ /w/hDΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ŦƛǎŎŀƭƭȅ ǇǊǳŘŜƴǘΦ  With 
this budget, the Policy Board is adopting more detailed policies in the following areas: 

 

 Financial accounting and budgeting 

 Fund balance 
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 Debt 

 Procurement 

 Cash Management 
 

These policies are provided as Appendix 1. 
 

For budgetary purposes, appropriations are made at a department or functional level.  The 
(CRCOG) accounting policies conform to accounting principles generally accepted in the United 
States as applicable to governmental organizations.  Financial statement presentation of the 
activities of CRCOG varies from the funds as presented in the budget.  Jobs Access, Homeland 
Security, Public Safety and the General Fund are presented in the Financial Statements.  
Portions of Transportation funded by the FWHA are presented separately.  All other funds are 
aggregated together as Other Governmental Funds.  All funds are accounted for in the financial 
statements.  

 
The following funds are subject to budgetary appropriation: 
 

 Transportation 

 Jobs Access 

 Community Development 

 Service Sharing 

 Public Safety 

 Homeland Security 

 General Fund 
 
The Transportation Fund includes all activities funded by various sources related to the 

work of the Transportation Department.  This includes grants and contracts received from the 
Federal and State Governments. 

 
Job Access Fund includes activities performed in the administration of the State of CT Dept. 

of Social Services Job Access program.   
 
The Community Development Fund includes a wide range of activities related to the needs 

of local members.  These projects are funded through State grants and contracts and fees for 
services from cooperative ventures and local and state governments. 

 
The Service Sharing Fund is a new Fund established to administer activities of a one time 

initiative of the State of CT to promote regional cooperation for varied projects which have 
been approved by the member municipalities and the State. 

 
The Public Safety Fund includes activities that provide support and administration to 

regional public safety initiatives.  This Fund does not include activities funded by the US Dept of 
Homeland Security passed through the State of CT. 
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The Homeland Security Fund includes all activities funded by the US Dept of Homeland 

Security passed through the State of CT. 
 
The General Fund includes activities that support the overall administration and financial 

management of the CRCOG Departments. 
 

6. CRCOG Budget Highlights 

 
/w/hDΩǎ ǘƻǘŀƭ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ нллф-2010 Fiscal Year is $2,660,215. This represents 

ŀ ǎƛȄ ǇŜǊŎŜƴǘ ǊŜŘǳŎǘƛƻƴ ŦǊƻƳ ƭŀǎǘ ȅŜŀǊΩǎ ōǳŘƎŜǘ ƻŦ ϷнΣуопΣрппΦ  9ȄǇŜƴŘƛǘǳǊŜǎ ǳƴŘŜǊ /w/hDΩǎ 
operating budget are organized into seven funds.  These are summarized below: 

 
CRCOG Operating Budget ς Expenditures by Fund 

 

$60,000 $80,500 $87,966 
$162,096 

$298,929 

$461,875 

$1,508,851 
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Within these funds, major categories of expenditure are direct expenses, management 

support, indirect expenses, fringe benefits, and personnel.   
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CRCOG Operating Budget ς Expenditures by Category 

 
 

$1,179,714 

$612,302 

$365,111 

$338,920 

$173,168 

Personnel

Fringe

Indirect Expenses

Management Support

Direct Expenses

 
 
Lƴ ŀŘŘƛǘƛƻƴ ǘƻ /w/hDΩǎ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘΣ /w/hD Ƙŀǎ ŀ ǎubstantial grants budget, which 

represents funds administered by CRCOG and passed through to other entities.  The grants 
budget is $11,046,213.  Revenue sources for the grants budget are summarized below: 

 
CRCOG Grants Budget 

 

Contract/Fee 
for Services,  
$1,523,955 

Federal,  
$3,917,160 

State,  
$5,494,098 

CRCOG/Local,  
$111,000 

 
 
As illustrated in the charǘ ōŜƭƻǿΣ /w/hDΩǎ ǘƻǘŀƭ ōǳŘƎŜǘΣ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ǘƘŜ ƎǊŀƴǘǎ ōǳŘƎŜǘΣ 

grew substantially over five years but both budgets are somewhat reduced this year.  The 
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volume of grants activity continues to remain very high given the relative stability of our 
staffing and operations budget.  
 

CRCOG Operations and Grant Funds 2004-2010 
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7. CRCOG Goals for the Next Two Years 

 
The CRCOG Policy Board participated in a broad goal-setting exercise in 2007 to develop a 

revised two-year set of goals for the organization.  These goals were approved by the Board at 
the February 2008 meeting: 

 
1) Elected Official and Policy Participation. Promote broad and active participation by the 

elected officials in the CRCOG region. One overriding goal is communication with the 29 
member town elected and chief appointed officials on regional cooperation 
opportunities and achievements through on-site meetings scheduled with councils and 
a quarterly cable television program in the region. 

 
2) Public Service. Affordable, effective, efficient and responsive public services in the 

region built on the legacy of shared services in the region such as cooperative 
purchasing and the CAPTAIN system. Specifically, CRCOG seeks to increase the number 
of shared service opportunities for CRCOG members, to provide better and lower cost 
public services to residents in the region, and to expand opportunities into new areas 
and deepen the cooperation in existing services as appropriate. 

 
3) Balanced, stable local revenue. The state and national budgets are under mounting 

pressure from entitlement programs and accumulated debt.  Getting good information 
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on the revenue side ς with an approved tax incidence study, cost of mandates analysis 
and options for a more balanced and stable revenue system should be on the table for 
regional and state discussion.  Property tax reform and regional revenue options are 
some of the policy areas needing further development.  

 
4) Balanced transportation system for the region. Enhanced transit options (busway, 

commuter rail, buses), improved pedestrian and bicycle capacity, and sound 
management of roadway resources are a critical priority for CRCOG as a Metropolitan 
Planning Organization and form a core part of the operations of the organization.  The 
CRCOG Regional Transportation Plan reflects this new emphasis developing our transit, 
bicycle, and pedestrian options while maintaining the safety and efficiency of our 
highway system through better management. 

 
5) Livable communities. Revitalized town centers, walkable communities, sustainable 

buildings and design, are parts of the longstanding overall livability agenda for the 
region that has gathered momentum in the past few years with links to economic 
ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ ǊŜǘŀƛƴ ŀƴŘ ŀǘǘǊŀŎǘ ǿƻǊƪŜǊǎ ŦƻǊ ƻǳǊ ǊŜƎƛƻƴΩǎ ƛƴƴƻǾŀǘƛƻƴ ŜŎƻƴƻƳȅΦ 

 
6) Strong capital region core. Hartford is the hub of a one million person region in North 

Central Connecticut and its health and engagement in the region is a longstanding 
priority for CRCOG ς a strong core for a strong region.  This engagement is a mutual 
process among Hartford and neighboring regional cities and towns. 

 
These goals were developed with an understanding that in times of increasing financial 

pressures at the federal, state, and local levels, working together becomes increasingly 
important.  CRCOG member towns benefit from our ability to come together rapidly and to 
function effectively as a group to address challenges and opportunities. 
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22000099--22001100  CCRRCCOOGG  BBUUDDGGEETT::    DDEEPPAARRTTMMEENNTT  DDEETTAAIILLSS  
 

8. Introduction 

 
The mission of the Capitol Region Council of Governments is to expand voluntary 

cooperation and regional stewardship among its member municipalities as a means to respond 
ǎǳŎŎŜǎǎŦǳƭƭȅ ǘƻ Ƴŀƴȅ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇǊŜǎǎƛƴƎ ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƴŘ ǇƻƭƛŎȅ ŎƘŀƭƭŜƴƎŜǎΦ 

 
The following section describes accomplishments for the 2008-2009 Fiscal Year and goals 

for 2009-2010 Fiscal Year for: 

 Administration and Finance (including special projects) 

 Transportation 

 Community Development 

 Public Safety and Homeland Security 
 

9. Administration and Finance 

 
Administration and Finance encompasses the office of the Executive Director and the Finance 
Department.   

 
Office of the Executive Director  

 
Mission:  provide general management and direction for CRCOG and to ensure that the goals 
and priorities set by the Policy Board are implemented effectively and efficiently.   
 
2008-09 Accomplishments  
 
1. Legislative and strategic priorities.  Worked with Policy Board to develop priorities and a 

legislative agenda reflecting the needs and priorities of our members.  Worked actively with 
legislators and other decision-makers on implementation of that agenda. 
 

2. Performance Management. Work with departments to develop performance standards and 
measurable performance metrics to be used in assessing department performance. 
 

3. {ƘŀǊŜŘ {ŜǊǾƛŎŜǎΦ LƳǇƭŜƳŜƴǘŜŘ ƪŜȅ ǎƘŀǊŜŘ ǎŜǊǾƛŎŜǎ ǇǊƻƧŜŎǘǎ ŀǿŀǊŘŜŘ ǳƴŘŜǊ htaΩǎ wŜƎƛƻƴŀƭ 
Performance Incentives program. 
 

4. CRCOG office space. Completed upgrade of offices. 
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5. Information technology review. Developed an action plan based upon results of IT review. 

 
6. CRCOG Foundation. Reviewed priorities including regional trails funding and assessed 

options for a ǊƻƭŜ ƛƴ άƎǊŜŜƴέ ƛƴƛǘƛŀǘƛǾŜǎΦ 
 

7. Transportation funding. Participated in regional and national effort on authorization of 
federal transportation funding. 
 

8. Transportation in the Northeast Corridor. Participated in policy discussion on northeast 
corridor enhancements including air rail links, and transit-oriented development. 
 

9. Policy and Outreach to legislative and other bodies in the region.  
 
2009-10 Objectives 
 
1. Work with towns to identify and leverage grant and other service sharing funds into 

concrete projects that will help towns reduce costs and operate more efficiently. 
 

2. Continue to successfully implement regional service sharing projects and identify 
opportunities to build on these. 

 
3. Conduct and complete a review of CRCOG employee benefits and identify changes that will 

reduce costs while maintaining high quality benefits for staff. 
 

4. LƳǇǊƻǾŜ ƛƴǘŜǊƴŀƭ ŜŦŦƛŎƛŜƴŎȅ ōȅ ǳǇƎǊŀŘƛƴƎ /w/hDΩǎ млΣллл Ҍ ŎƻƴǘŀŎǘǎ database into a web-
based system to better serve members with timely and accurate communications. 

 
Finance Department:  

 
/w/hDΩǎ CƛƴŀƴŎŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ƳŀƧƻǊ ŀǊŜŀǎ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛƴŎƭǳŘŜ ōǳŘƎŜǘ ƳŀƴŀƎŜƳŜƴǘΣ 
benefits administration, payroll, accounts payable & receivable, and financial reporting for 
intergovernmental grant programs.  

 
Mission: 

 To accurately record, report and safeguard the financial assets and activities of the 
Capitol Region Council of Governments.  

 To manage and maintain financial records in conformity with generally accepted 
accounting principles and in compliance with State and Federal laws.  

 To develop and maintain effective and efficient financial planning, reporting and 
ŎŜƴǘǊŀƭ ǎǳǇǇƻǊǘ ǎȅǎǘŜƳǎ ƛƴ ƻǊŘŜǊ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ /w/hDΩ{ ƻǇŜǊŀǘƛƴƎ departments in 
achieving their program objectives.  

 To provide financial information on a timely and meaningful basis to the Executive 
Director and Policy Board.   
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Goals: 
 

 Complete the annual audit in accordance with schedule and unqualified opinion 

 Provide key support to the Executive Director during the budget process  

 Process accurate and timely payment to vendors 

 Maximize cash management opportunities  

 Process timely invoices to State and Federal agencies 

 Comply with all Federal, State and grant reporting requirements 

 Provide Executive Director and departments with accurate and timely financial data 

 Maintain the annual salary plan consistent with market data and economic 
conditions 

 
Performance 
 

Provide reliable financial information in a timely manner:     

 2008 2009 

number of finance related audit findings  1 0 

percent ƻŦ  thΩǎ ǇǊƻŎŜǎǎŜŘ ǿƛǘƘƛƴ н Řŀȅǎ ƻŦ  
request by department 

80 90 

percent of time auditor requests reporting 
deadlines are met  

100 100 

Provide benefit costs of total compensation 
reports  

1 1 

 
tǊƻǾƛŘŜ ǊŜǎǇƻƴǎƛōƭŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ /w/hDΩǎ ŎŀǎƘ ǇƭŀƴƴƛƴƎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ŀŎǘƛǾƛǘƛŜǎ: 

 2008 2009 

Percent of invoices billed to State/Federal 
agencies within 10 business days 

75 90 

Percent of funds deposited to cash account 
within 2 days of receipt  

90 90 

Percent of deposits posted to GMS within 5 
business days 

90 90 

Percent of vendor invoices paid within 2 
weeks of receipt in finance  

75 75 

Number of vendor invoices  processed on 
annual basis 

1800   2000 

Amount of federal funds received by CRCOG  $5,509,000 $4,333,000 

Amount of state funds received by CRCOG  $1,144,000 $1,726,000 
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2008-09 Accomplishments  
 
1. Established Accounts Payable Disbursement Schedule 
2. Instituted new procedures and guidelines for Purchase Order process 
3. Developed Financial Policies (see appendix ) in the following subject areas and will  be 

incorporated as part of the annual budget : 
a. Financial Accounting and Budget Policies 
b. Fund Balance Policy 
c. Debt Policy 
d. Procurement Policies 
e. Cash Management and Short-Term Investment Policy 

4. Banking and Cash Management Improvements instituted including Remote Deposit 
System of checks and on-line banking. 

5. 9ǎǘŀōƭƛǎƘŜŘ ƴŜǿ ƛƴǾŜǎǘƳŜƴǘ ŀŎŎƻǳƴǘ ŀǘ {ǘŀǘŜΩǎ  {ƘƻǊǘ-Term Investment Fund (STIF) 
6. Independent Audit RFP issued 
7. Employee  Benefits Consulting RFP issued  
8. CRCOG Standard form of Contract Boilerplate developed 
9. Clean Audit opinion received for the 2007-08 Annual Audit  
 

 

2009 ς 2010 Objectives 
 

1. Explore the use of the anti-ŦǊŀǳŘ ŘŜǘŜŎǘƛƻƴ ǘƻƻƭ ά tƻǎƛǘƛǾŜ tŀȅέ ŦƻǊ !ŎŎƻǳƴǘǎ tŀȅŀōƭŜ 
checks.  

2. ImplemŜƴǘ ǘƘŜ ά[ŜŀǾŜ .ŀƭŀƴŎŜέ ŦŜŀǘǳǊŜǎ ƻŦ Da{ 
3. Implement recommendations of Employee Benefits Consultant 
4. Establish financial reporting systems for possible new  Federal Stimulus funds 
5. Prepare a Formal Equipment Disposition Policy 
6. Formalize Financial Procedures Manual 
7. Prepare a Contract Management Procedures Manual  
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10.  Community Development 

      

¢ƘŜ /w/hD /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘΩǎ ƳŀƧƻǊ ŀǊŜŀǎ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛƴŎƭǳŘŜ 
municipal services and cooperative purchasing, and regional planning which balances 
conservation and development within the region.  Our mission is to support the maintenance 
and creation of strong, vital communities which are guided by effective and efficient municipal 
governments, and planning programs and practices which balance development to meet the 
human needs for jobs, housing, and transportation with the protection of important natural 
resources.  The department has two primary functions: 

 

 Municipal Services and Cooperative Purchasing; and 

 Regional Planning 
 

Standing Committees* and Statutorily -Authorized Committees**: 

 Municipal Services Committee* 

 Capitol Region Purchasing Council* 

 Community Development Committee* 

 Regional Planning Commission** 

 Connecticut River Assembly** 
 

Program Areas (Continuing and Ongoing) 

 Municipal services 

 Technical assistance to municipalities on local government matters 

 Service sharing initiatives 

 Capitol Region Purchasing Council bid offerings 

 Natural Gas Consortium 

 EZ-IQC Program 

 CRCOG Electricity Consortium 

 Regional planning and policy development related to housing, transportation, economic 
development, and environmental protection 

 MetroHartford Brownfields Assessment Program 

 Technical assistance to towns on development and conservation strategies, including 
strategies to create and maintain livable communities 

 Community design support 

 Regional Pre-Disaster Natural Hazard Mitigation Planning 

 Statutory planning responsibilities:  Regional Plan of Conservation and Development 
maintenance, review of zoning and subdivision proposals along town boundaries 

 
Municipal Services and Cooperative Purchasing 

 
/w/hDΩǎ aǳƴƛŎƛǇŀƭ {ŜǊǾƛŎŜǎ ŀƴŘ tǳǊŎƘŀǎƛƴƎ ǇǊƻƎǊŀƳΩǎ ƳŀƧƻǊ ŀǊŜŀǎ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛƴŎƭǳŘŜ 

the Municipal Services Committee, Capitol Region Purchasing Council, Natural Gas Consortium 
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and other projects as assigned by the Director of Community Development and Executive 
5ƛǊŜŎǘƻǊΦ  ²Ŝ ƻǇŜƴ Ƴŀƴȅ ƻŦ ǘƘŜǎŜ ǇǊƻƎǊŀƳǎ ǘƻ ǘƻǿƴǎ ƻǳǘǎƛŘŜ ƻŦ /w/hDΩǎ ōƻǊŘŜǊǎΣ 
supplementing State-Grant-in-Aid and other grant monies with new income which helps us 
accomplish our mission. 

Mission: 

The mission of the Municipal Services Program and Purchasing Council is to support the 
operation of effective and efficient municipal governments through saving tax dollars and 
enhancing operating efficiencies.  

Goals: 

 Research, analyze and implement programs that help municipalities work together in a 
more efficient, cost-effective manner. 

Performance: 

Saving Town Tax Dollars: 2007-08 2008-09 

Dollars saved through CRPC bids (annual total) $1.8 million TBD 

Dollars saved through Natural Gas Consortium contract (annual 
total) 

$333,000 $333,000 

Year-to-year price savings, dependent on usage, in addition to 
contract savings 

n/a $657,000 
(estimated) 

Dollars saved through EZ-IQC Program (formerly Job Order 
Contracting Program) 

n/a In development 
 

Dollars saved through Electricity Consortium n/a In development 

Number of CRPC Members 73 78 

Number of Natural Gas Consortium members 33 33 

Number of bids conducted by CRPC 18 20 

Enhancing Operating Efficiencies: 2007-08 2008-09 

Dollars available to Towns through Service Sharing projects 
(awarded though competitive grant process) 

$5.2 million $5.2million 
(carryover) 

Number of Service Sharing Projects supported by CRCOG 
(10 RPIP grants, EZ-IQC, Natural Gas and Electricity Consortiums) 

11 13 

Number of CRCOG Towns involved in Service Sharing projects 29 29 

{ŜǊǾƛŎŜ .ŜȅƻƴŘ /w/hDΩǎ .ƻǊŘŜǊǎΥ 2007-08 2008-09 

Number of Regional Performance Incentive Grant non-CRCOG 
participants 

20 20 

Number of Natural Gas Consortium non-CRCOG members 14 14 

Number of EZ-IQC non-CRCOG members n/a In development 

Number of Electricity Procurement non-CRCOG members n/a In development 

Number of CRPC non-CRCOG members 44 49 
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2008-09 Accomplishments 
 

Municipal Services 
 

 Served as integral part of team implementing service sharing activities under the Regional 
Performance Incentive Grant Program, and lead staff in overall project administration.  Ten 
projects are underway.   

 Worked with the CRCOG Municipal Services Committee to address issues and implement 
initiatives that help enhance local government efficiency, effectiveness and 
intergovernmental cooperation. 

 Hosted three L/a! ŀǳŘƛƻ ŎƻƴŦŜǊŜƴŎŜǎ ŦƻǊ /w/hD ƳŜƳōŜǊǎΥ άCƛǎŎŀƭ 5ƛǎǘǊŜǎǎΥ Iƻǿ ǘƻ 
Diagnose the Cause and Identify the Right {ƻƭǳǘƛƻƴǎέ ƻƴ 5ŜŎŜƳōŜǊ мтΣ нллуΤ ά9ŎƻƴƻƳƛŎ 
Stimulus Funds: How [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘǎ /ŀƴ DŜǘ ¢ƘŜƛǊ CŀƛǊ {ƘŀǊŜέ ƻƴ aŀǊŎƘ мфΣ нллф; and 
ά9ƴŜǊƎȅ 9ŦŦƛŎƛŜƴŎȅ ŀƴŘ /ƻƴǎŜǊǾŀǘƛƻƴ .ƭƻŎƪ DǊŀƴǘǎ ŀƴŘ aƻǊŜ ς How to Compete Successfully 
ŦƻǊ ¢ƘŜǎŜ CŜŘŜǊŀƭ {ǘƛƳǳƭǳǎ CǳƴŘǎέ ƻƴ !ǇǊƛƭ ноΣ нллф. 

 Conducted periodic surveys and research projects on behalf of member municipalities to 
help increase the efficiency and effectiveness of local government operations. 

 Maintained and enhanced CRCOG's GIS and other data resources, in order to maintain a 
regional system that can provide GIS capacity to municipalities currently lacking their own 
systems, and over time, provided added value to communities with established GIS systems. 

Cooperative Purchasing 

 CRPC Bids.  Administered the Capitol Region Purchasing Council (CRPC) Cooperative 
Purchasing Program. Annual volume-based savings generated by the Cooperative 
Purchasing Program were estimated at $1.8 million for FY 2007-2008.  Expanded CRPC 
membership from 73 to 78 towns. 

 Natural Gas Consortium.  Program continues to generate dollar savings for 33 member 
towns. FY 2008-2009 savings are estimated at $990,000.  This program now manages over 6 
million ccfs of natural gas worth over $7 million. 

 EZ-IQC (formerly Job Order Contracting).  Began implementation of the Easy Indefinite 
Quantity Construction (EZ-IQC) Program, which is due to be launched in July 2009.  This 
program will be open to all CRPC members to facilitate the bidding and implementation of 
small construction projects, and save towns money. 

 CRCOG Electricity Consortium.  Laid groundwork for launch of CRCOG Electricity Consortium 
in January 2010.  This program will use a reverse auction method to obtain competitive 
pricing for participating members. 
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2009 ς 2010 Objectives 

Municipal Services 

 Continue to work with member municipalities to successfully iƳǇƭŜƳŜƴǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘŜƴ 
service sharing projects.  Seek out new opportunities for inter-municipal service sharing, and 
help identify funding sources to help implement these ventures. 

 Work through the CRCOG Municipal Services Committee to help member municipalities 
learn about topics critical to effective local government administration through 
presentations and sharing of information among municipalities.  Undertake periodic 
surveys, workshops and research projects on behalf of member municipalities. 

 Conduct research on new funding opportunities to carry out projects consistent with the 
CRCOG mission, and needs and desires of member municipalities.  These may be municipal 
service or regional planning projects. 

Cooperative Purchasing 

 Continue administration of the Capitol Region Purchasing Council (CRPC) Program, and 
expansion of membership. 

 Promote and enhance bid offerings through CRPC e-Procurement system. 

 !ŘƳƛƴƛǎǘŜǊ /w/hDΩǎ bŀǘǳǊŀƭ Dŀǎ /ƻƴǎƻǊǘƛǳƳΦ   

 Launch and administer new Capitol Region Purchasing Council EZ-IQC Program. 

 Launch and administer new CRCOG Electricity Consortium, and complete first reverse 
auction for electricity. 

 
Regional Planning 
 

CRCOG and its member municipalities have demonstrated their ongoing commitment to 
balancing conservation and development within the region, increasing multi-modal 
transportation opportunities, enhancing economic opportunities of all residents, and other 
tenets of livable communities and smart growth through a series of projects.  The Community 
Development Department also carries out a variety of state-mandated activities, including 
implementing the Regional Plan of Conservation and Development and updating the Plan as 
required, and providing review of and advisory comment on land use proposals occurring along 
town boundaries. 

Mission 

The mission of the regional planning program is to support the maintenance and creation of 
strong, vital communities which are guided by planning programs and practices that balance 
development to meet the human needs for jobs, housing, and transportation with the protection 
of important natural resources. 
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Goals 
 

Work to improve the livability of Capitol Region communities through projects that promote: 

 Better community design 

 Preservation of working farms 

 Maintenance and development of housing to meet the needs of all our citizens, regardless 
of income, age, race or ethnicity 

 Assessment, remediation and reuse of brownfields 

 Protection against loss of life and property due to natural hazards through appropriate 
planning and infrastructure improvements 

 Helping towns implement livable community strategies 

 Enhanced regional coordination among state, regional and local levels of governments and 
across functional disciplines 
 

Performance 
 
State Statutory and SGIA Responsibilities 2007-08 2008-09 

Number of CRCOG reviews conducted  126 125 

Number of CRA reviews conducted  1 1 

Number of regional plan updates 1 1 

Number of funding application reviews for projects implementing 
regional goals and policies 

6 6 

Number of regional roundtables conducted to build consensus on 
key regional issues and improve communication with state 
agencies 

0 3 

Federal Program Responsibilities: 2007-08 2008-09 

Number of municipalities completing pre-census reviews to 
ensure accurate 2010 Census 

0 33 

Special Projects which Forward CRCOG Goals: 2007-08 2008-09 

GIS - Number of CRCOG data sets updated to support regional and 
municipal planning activities 

 
0 

 
2 

Number of hits on CRCOG Web Based GIS 10,672 
(April-June) 

25,000 

Brownfields 
EPA brownfields assessment funds expended 

 
$212,000 

 
$250,000 

Number of environmental assessments conducted on brownfields 
sites 

10 10 

Number of municipalities assisted through MetroHartford 
Brownfields Assessment Program 

8 8 

Program sites moving forward to clean-up and redevelopment 1 1 

Pre-Disaster Natural Hazard Mitigation Plan 
Number of towns adopting regional pre-disaster plan 

 
2 

 
27 

Number of FEMA grants awarded to implement Pre-Disaster 
action plan activities 

n/a 0 

C9a! ŦǳƴŘǎ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ǘƻ ǊŜƎƛƻƴΩǎ ƳǳƴƛŎƛǇŀƭƛǘƛŜǎ ŀǎ ŀ result of n/a 0 
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this planning process 

Implementing Smart Growth Practices (relates to Community 
Design Resource Project, EPA Smart Growth Implementation 
Assistance, HomeCT, Ag Viability work) 

  

Guide documents published  2 1 

   

Building Program Capacity:   

New grants applied for that support CRCOG mission 1 1 

New grants awarded that support CRCOG mission 1 2 

     
2008-09 Accomplishments 
 

 Better Community Design.  Completed Phase 2 of the Regional Community Design Resource 
Project, which is helping to identify what communities want and need to implement better 
community design on a continuous basis.  This project is funded by the Hartford Foundation 
for Public Giving, and is a collaboration of CRCOG and the University of Hartford Center for 
Integrated Design.  Developed recommendations on what regional strategies might be 
implemented to provide better community design support on a continuous basis. 

 Preservation of Working Farms.  Assisted the American Farmland Trust (AFT) and the 
Connecticut Conference ƻŦ aǳƴƛŎƛǇŀƭƛǘƛŜǎ ό//aύ ǘƻ ŘŜǾŜƭƻǇ ŀ άtƭŀƴƴƛƴƎ ŦƻǊ !ƎǊƛŎǳƭǘǳǊŜ 
DǳƛŘŜΣέ ŦǳƴŘŜŘ ǘƘǊƻǳƎƘ ŀ ǎŜŎƻƴŘ !ƎǊƛŎǳƭǘǳǊŜ ±ƛŀōƛƭƛǘȅ DǊŀƴǘΦ 

 Housing to Meet the Needs of All Our Citizens.  Provided technical assistance to member 
municipalities on affordable housing issues through responses to individual requests for 
information and assistance. Worked with the HOMEConnecticut Steering Committee to 
encourage municipal applications for state funds to create affordable housing incentive 
zones.  Helped define CRCOG Foundation role in implementing the Journey Home 10-Year 
Plan to End Chronic Homelessness, advised the Corporation for Supportive Housing on its 
Small Town Technical Assistance Project, and helped conduct roundtable discussions on 
homelessness to identify regional strategies to address this issue. 

 Brownfields Assessment and Reuse.  Administered the MetroHartford Brownfields 
Assessment Program, providing approximately $250,000 in grant funds to conduct 
environmental assessments of 10 sites in 8 communities to assist in their redevelopment.  
Applied for $400,000 in additional EPA grant funds to support continuation of the program.   

 Protection Against Natural Hazards.  Obtained FEMA and municipal approval of the 
Regional Pre-Disaster Natural Hazard Mitigation Plan.   Now that the plan has been adopted, 
participating municipalities are eligible to apply for FEMA hazard mitigation project grants.   

 Helping Towns Implement Livable Community Strategies.  Carried out EPA Smart Growth 
Implementation Project, which is developing model strategies for integrating affordable 
housing and mixed use, compact development in suburban and rural communities.  With 
the Regional Plan Association and the Lincoln Land Institute, co-ǎǇƻƴǎƻǊŜŘ ŀƴ ά9ŘƎŜƭŜǎǎ 
/ƛǘȅέ ǘǿƻ-day workshop which trains municipal officials and others in the benefits of 
alternative development and conservation techniques. 
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 Enhanced Regional Coordination and Statutory Responsibilities: 
a) Conducted three Regional RoundtablesΣ ǿƘƛŎƘ ǿŜǊŜ ŎŀƭƭŜŘ ŦƻǊ ǳƴŘŜǊ DƻǾŜǊƴƻǊ wŜƭƭΩǎ 

Executive Order No. 15 on Responsible Growth.  The purpose of these roundtables is to 
invite the ongoing participation of city and town officials and to foster the development 
of planning agendas tailored to the specific needs of different parts of our state.  

b) Reviewed and commented on zoning and subdivision proposals along town lines, and 
municipal plans of conservation and development to identify any intermunicipal 
ŎƻƴŎŜǊƴǎΣ ŀƴŘ ǘƘŜ ǇǊƻǇƻǎŀƭǎΩ ǊŜƭŀǘƛƻƴǎƘƛǇ ǘƻ ǊŜƎƛƻƴŀƭ Ǉƭŀƴǎ ŀƴŘ ǇƻƭƛŎƛŜǎΦ 

c) Conducted update of 2003 Regional Plan of Conservation and Development. 
d) Reviewed and commented on municipal applications for state funds, as may be required 

by State Statutes or administrative requirements. 
e) With input from member communities, completed update of Census Tract and Block 

Group boundaries for Hartford and Tolland County communities, in preparation for the 
2010 Census. 

 Committee Support.  Provided staff assistance to planning committees established under 
State Statutes:  the Regional Planning Commission and the Connecticut River Assembly.  
tǊƻǾƛŘŜ ǎǘŀŦŦ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ /w/hD /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ /ƻƳƳƛǘǘŜŜΣ ƻƴŜ ƻŦ /w/hDΩǎ 
standing committees. 
 

2009 ς 2010 Objectives 
 

 Achieve Policy Board adoption of Regional Plan of Conservation and Development update.  

 Continue Regional Roundtables, and implement roundtable recommendations as approved 
by CRCOG Policy Board. 

 After Phase 2 of the Regional Community Design Resource Project is completed, identify 
next steps to enhance regional community design capacity. 

 Work to implement recommendations of FY 2009 roundtable discussions on chronic 
homelessness. 

 Carry out recommendations of the updated Plan of Conservation and Development for the 
Capitol Region through working to expand affordable housing opportunities, natural 
resource preservation, and creating and maintaining livable communities.  This work will 
occur at the staff level, and through the activities of the CRCOG Regional Planning 
Commission, CRCOG Community Development Committee, and the Connecticut River 
Assembly. 

 Improve the potential for redevelopment of contaminated properties through site 
assessments conducted under the MetroHartford Brownfield Assessment Program. 

 Conduct pre-planning for the 2010 Census, to ensure a complete and accurate Census of 
Capitol Region communities and additional communities outside the CRCOG region in 
Tolland and Hartford Counties. 
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11. Public Safety and Homeland Security 

 

/w/hDΩǎ tǳōƭƛŎ {ŀŦŜǘȅ ŀƴŘ Homeland Security Department coordinates and assists the 
efforts of 41 participating towns to plan for, access state and federal funding for, and  develop 
ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ǿƛƭƭ ƛƳǇǊƻǾŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ǎŀŦŜǘȅ ŀƴŘ ǎŜŎǳǊƛǘȅΦ  aŀƧƻǊ ŀǊŜŀǎ ƻŦ 
responsibility include administration of the statewide CAPTAIN mobile data communication 
system and project management and oversight of federal grant funds in the following 
categories:  State Homeland Security Grant Program (SHSGP), Local Law Enforcement Terrorism 
Prevention Program (LLETP), Metropolitan Medical Response System (MMRS), Urban Area 
Security Initiative (UASI) and Citizen Corps programs (CCP).   

Standing Committees 

 Public Safety Council 

 CAPTAIN Technical Review Committee (both police and fire) 

 Capitol Region Citizen Corps Council 

 Capitol Region Emergency Planning Committee: 

R-ESF 1 Transportation R-ESF 2 Communications 

R-ESF 3 Public Works & Engineering R-ESF 4 Firefighting 

R-ESF 5 Emergency Management R-ESF 6 Mass Care 

R-ESF 7 Resource Management  R-ESF 8 Public Health and Medical Services  

R-ESF 9 Search & Rescue R-ESF 10 HAZMAT 

R-ESF 11 Animal Response  R-ESF 13 Public Safety and Security 

R-ESF 14 Economic Recovery R-ESF 15 External Affairs (Media) 

R-ESF 16 Volunteer Management R-ESF 19 Special Needs Management 

R-ESF 20 Faith Based Organizations R-ESF 21 Collegiate Services 

 Urban Area Working Group 

 Regional Emergency Planning Team 

 Training and Exercise Planning Workgroup 

 Regional Mobile Command Post Committee 

Program Areas (Continuing and Ongoing) 

 Public Safety Planning and Policy Development 

 Homeland Security and Emergency Management Planning and Policy Development 

 Technical Assistance to Towns 

 Training and Exercise Coordination 

 Project Financing and Programming 

 Project Implementation and Management 

 Influencing State Homeland Security Policy (includes serving on statewide 
committees/stakeholder groups) 

http://www.crcog.org/publications/HomeSecDocs/ESFs/esf1.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf2.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf3.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf4.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf5.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf6.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf7.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf8.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf10.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf11.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf13.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf15.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf16.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf19.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf20.pdf
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Mission 

It is the mission of this department to access and coordinate federal, state, and local grant 
ŀƴŘ ŦƛƴŀƴŎƛŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ŎŀǇŀōƛƭƛǘƛŜǎ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ǎŀŦŜǘȅΣ ǎŜŎǳǊƛǘȅΣ 
and health of its citizens througƘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇƻƭƛŎŜΣ ŦƛǊŜΣ ǇǳōƭƛŎ ƘŜŀƭǘƘΣ 9a{ ŀƴŘ ŜƳŜǊƎŜƴŎȅ 
planning organizations. 

Goals  

 Support the Policy Board and Public Safety/Homeland Security committees in 
developing appropriate plans, policies, programs, and projects to achieve a safe, 
balanced, and efficient regional public safety  and homeland security system. 

 Assure a regional voice in the development of state public safety and homeland security 
policies, plans and programs. 

 Administer and maintain the CAPTAIN mobile data communication system used by 
several thousand police officers across the entire State of Connecticut. Oversee 
software development and roll-out for the new CAPTAIN system for fire users. 

 Manage and administer federal homeland security funds, in compliance with State and 
Federal laws, on behalf of the 41 communities that make up the Capitol Region 
Emergency Planning Committee and the State of Connecticut Department of Emergency 
Management and Homeland Security Region 3.  

 Appropriately staff the Public Safety Council, Capitol Region Emergency Planning 
Committee and its Emergency Support Functions, Capitol Region Chiefs of Police 
Association, Capitol Region Citizen Corps Council and CAPTAIN Technical committees.  

 Provide technical assistance, training and exercise coordination services to member 
communities. 

 Assure the development of public safety education programs within Connecticut by 
service on various boards and advisory commissions for high school and college 
programs specializing in public safety and homeland security.  
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Performance 

 

 2008 2009 

Provide responsible management of all homeland security projects   

Federal/state grant funds awarded  1,098,071 3,368,305 

Federal/state grant funds obligated  3,841,606 1,098,071 

Homeland security projects with funding awarded (Number at start 
of year) 

16 39 

Homeland security projects initiated during year (Number) 17 22 

Homeland security projects completed  (Number) 15 17 

Homeland security reimbursement requests and reports completed 
in a timely manner (%) 

100 100 

CERT training courses administered (Number) 15 20 

Homeland security training classes provided including  IS, ICS, RED 
Plan and EMS HazMat  (Number) 

44 10 

Homeland security exercises conducted including full scale, 
tabletop and drills  (Number) 

4 4 

Provide responsible management for the CAPTAIN mobile data 
communication system 

  

Communities participating in the police and/or fire system 80 80 

Communities where modem roll-out has been completed 13 % 15 % 

 
2008-09 Accomplishments 

Public Safety and Homeland Security ς overall 

 CAPTAIN: Administered and maintained the CAPTAIN mobile data communication 
system, used by several thousand police officers within 82 departments across the state 
of Connecticut. Continued to work on product enhancements, software development 
and system roll out for fire users. 

 Homeland Security Grant Funds: Managed and administered federal homeland security 
grant funds on behalf of the 41 communities who make up the Capitol Region 
Emergency Planning Committee and the State of Connecticut Department of Emergency 
Management and Homeland Security Region 3.  Over 60 projects have been initiated 
since CRCOG became involved in the FFY 2004 grant process. 
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Public Safety Council Initiatives 

 CAPTAIN: Provided upgraded modems to the majority of CAPTAIN mobile data 
communications system users. Hosted various CAPTAIN technical meetings and user 
sessions. 

 CAPTAIN/ 408 Project: Worked on the electronic citation tracking system. 

 Justice Assistance/Byrne Grant (JAG): Completed JAG grant requirements on behalf of 
twenty-one communities.  

 HEARTBEAT & CT-CHIEF: Continue work on the HEARTBEAT Computer Assisted Dispatch 
and CT-CHIEF Records Management System Development initiatives. 

 Regional Service Sharing Projects: Initiated work on the following projects:  Law 
Enforcement Data Sharing; Regional Traffic Team; Regional Emergency Operations 
Center and Regional Training Center.   

 Private Networks: Provided virtual private networks to participating CAPTAIN 
municipalities. 

 Regional Offender Based Image Retrieval System:  Initiated work on this system which 
will be utilized in conjunction with the CAPTAIN system and AFIS machines. 

 Committee memberships: Staff members serve on the governing boards of the Goodwin 
College Homeland Security Program and the Greater Hartford Public Safety Academy. 

Homeland Security Initiatives 

 FFY 2005 and 2006 Homeland Security Grants: Completed obligation of funds.  

 FFY 2007 Homeland Security Projects: Initiated work on projects. 

 Resource Typing Initiative: Completed phase one  for DEMHS on data collection to 
improve accuracy of information. 

 FFY 2008 Homeland Security and UASI:  Worked with DEMHS and DHS to complete 
application processes and received grant awards. 

 Reverse 911:  Continued to work with consultants toward implementation of system 
within the region. 

 Regional Exercises: Supported regional exercises and coordinated training classes and 
RED Plan tabletop exercises.  Contracted with Tetra Tech to provide an exercise series 
for the region.  

 CAPTAIN Fire mobile: Rolled out CAPTAIN FIRE mobile data communications system to 
pilot towns and continue work on system development. 

 ESF-11 (Animal Response):  Focused on retaining and recruiting volunteers. 

 Special Needs Training  Program: Trained first responders in how to deal with citizens 
with special needs. 

 Committee Memberships:  Staff members serve on various statewide stakeholder and 
regionalization subcommittees.  
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Regional Emergency Deployment (RED) Plan Enhancements 

 RESF: Completed RESF standardization with the State to align all five DEMHS regions. 

 Hazardous Materials Planning: Completed hazardous materials planning for regional 
LEPC and hazmat response. 

 Mass Prophylaxis: Continued regional mass prophylaxis planning. 

 Alternative Care Facilities: Continued Alternative Care Facilities Initiative. 

 Supportive Care Shelter. Continue Supportive Care Shelter initiative. 

 RED Plan Video:  Developed a Red Plan Training Video.  

Capitol Region Metropolitan Medical Response System (CRMMRS) 

 CRMMRS: Continued to develop and implement a CRMMRS logistical system of support 
for the operation of alternative care sites. 

 Forward Movement of Patients: Completed the implementation of the CRMMRS 
Forward Movement of Patients and Burn Patient Management Plans as statewide 
operational protocols. 

 EMS Training Curriculum: Implemented the CRMMRS EMS training curriculum. 

 West Point Partnership:  Completed a project with the US Military Academy on medical 
surge. 

 National Participation: Participated in a national focus group for future grant allocation 
direction. 

  

Capitol Region Medical Reserve Corps (CR-MRC) 

 Grant Opportunities:  Prepared grant application for MRC funds through the National 
Association of City and County Health Officials and the CT Department of Public Health.   

 Exercise with CREPC: Held monthly training sessions. 

 Identify additional physical resources to support a field operation:  Purchased items for 
the MRC cabana unit. 

Capitol Region Citizen Corps Council 

 Expansion: Continued to expand our Council and added CERT teams within our 
communities. 

 Hosting: Hosted joint refresher training sessions for all teams. 

 Missions: Expanded the missions of current teams. 

 Statewide Citizen Corps Council: Provide staff support and assistance on the Annual 
Conference.  

2009 - 2010 OBJECTIVES 

 Complete the Fiscal Year 06 SHSGP, LLETP and MMRS projects. 
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 Continue work on the Fiscal Year 08 UASI Initiative and FY 07 SHSGP and MMRS 
projects.  

 Commence work on the FY 09 UASI and FY 08 SHSGP and MMRS projects. 

 Continue to enhance the CAPTAIN mobile data communication system for police and 
fire users. 

 Continue work on the CAPTAIN Electronic Citation Project. 

 Continue to act as the fiduciary agent for the HEARTBEAT Computer Assisted Dispatch 
and CT-CHIEF Records Management Projects. 

 Continue to enhance the Regional Emergency Deployment Plan and work with the State 
Department of Emergency Management and Homeland Security  to standardize across 
all regions. 

 Continue work on the four public safety centered service sharing projects. 

 Continue to hold training sessions and conduct exercises. 

 Comply with all Federal, State and grant reporting requirements. 

 Provide Executive Director, other departments and all CRCOG committees with accurate 
and timely data. 
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12. Transportation 

 

/w/hDΩǎ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŘŜŦƛƴƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ƭong-term 
vision for transportation, for developing a strategic plan to achieve that vision, and for 
ǇǊƻƎǊŀƳƳƛƴƎ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ƛƳǇƭŜƳŜƴǘ ǘƘŜ ǇƭŀƴΦ  !ǎ ŀ ŦŜŘŜǊŀƭƭȅ ŘŜǎƛƎƴŀǘŜŘ ΨathΩ ƻǊ 
metropolitan planning organization, we provide local elected officials with a voice in the 
decision-making process regarding how federal transportation funds are invested.   

Standing Committees 

 Transportation Committee 

 STP-Urban Committee 

 Bicycle and Pedestrian Committee 

 Jobs Access Taskforce 

 Incident Management Committee (Regional Emergency Support Function Number1) 

Program Areas (Continuing and Ongoing) 

 Transportation planning and policy development 

 Transit planning 

 Bicycle and pedestrian planning and promotion 

 Project financing and programming 

 Incident management and emergency management 

 Regional travel forecast model 

 Technical assistance to towns (traffic counts, GIS, project financing, etc.) 

 Influencing state transportation policy (includes serving on statewide committees) 
 

Mission  

It is the mission of the transportation department to work to achieve a balanced regional 
transportation system inclusive of roads, transit, bicycle and pedestrian options; to support the 
development of more livable communities; to help sustain the City of Hartford as the core of a 
strong region; and to assist our member towns in reaching their local transportation goals.  

Goals 

 Support the Policy Board and Transportation Committee in developing appropriate 
transportation plans, policies, programs, and projects to achieve a balanced, safe, and 
efficient regional transportation system.  

 Assure a regional voice in the development of state transportation policies, plans, and 
programs. 
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 Fulfill all federal MPO planning requirements to assure a sound decision-making process 
regarding how federal transportation funds are invested.  (Required to maintain the 
ǊŜƎƛƻƴΩǎ ŜƭƛƎƛōƛƭƛǘȅ ŦƻǊ ŦŜŘŜǊŀƭ ŦǳƴŘǎΦύ 

 Make sound decisions regarding how transportation funds are programmed, to 
maximize the level of funding the region receives, and to make effective use of those 
funds.   

 Provide technical assistance to member communities.  

 

Performance 

Project Financing, Programming, and Development: 
    FY08 2009  

TIP amendments :  Number of amendments approved 78 21 

STP Urban Program 

Total federal funds obligated (as of March 2009) $9,400,000 $200,000 
Number of projects or phases obligated 10 1 

Other Federal Programs (CMAQ, LRAR, Enhancements, other) 

Total federal funds obligated (as of March 2009) $1,050,000 $535,000 
Number projects funded 4 2 

Jobs Access Transportation Program (for low-income workers)  

Total federal & state funds expended (as of March 2009) $2,440,463 $2,104,363 
Number of passenger trips served (annual) 593,961 428,652 

FTA Section 5110 (vans for paratransit service)  

Total federal funds obligated (as of March 2009) $440,000 none 
Number of vans funded 11 none 

American Recovery & Reinvestment Act ς ($17,500,000 available)  

Total federal funds obligated (as of March 2009) ------ $9,000,000 
Number of projects funded ------ 4 

Special Studies Currently Managed by CRCOG:  (as of March 2009) 

 Transit studies of downtown Hartford  (70% complete) 

 Transit study of the Windsor-Bloomfield corporate area (70% complete) 

 Rt 195 corridor study (Tolland) (60% complete) 

 Rt 305 corridor study (Bloomfield-Windsor)  (70% complete) 

 Safe Routes to Schools  (40% complete) 

 Rt 6 corridor study  (starting) 

 I-84 viaduct study (starting) 

 Developing regional bus shelter policy & program 
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Technical Assistance: (assistance to member communities or agencies) 

    FY08 FY09  

Education 
Number of workshops, webinars, newsletters, etc. 23 7 (as of March) 

Technical Assistance (Number of instances of assistance provided) 
Information requests (Census, GIS, etc.) 25 40 (as of March) 
Traffic counts or traffic analysis 26 8 (as of March) 
Project financing, cost review, schedule, etc. 39 13 (as of March) 

Travel or traffic forecasts prepared 
Number of projects or studies assisted  2 8 
Number of individual forecasts or alternatives tested 5 32 

Regional Representation on State Taskforces, Committees, and Programs: 

 ConnDOTΩǎ bŜǿ .Ǌƛǘŀƛƴ-Hartford Busway Project 

 ConnDOTΩǎ bŜǿ IŀǾŜƴ-Hartford- Springfield Rail Project 

 ConnDOTΩǎ .ǳŎƪƭŀƴŘ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ {ǘǳŘȅ 

 State Incident Management Taskforce 

 State Transportation Strategy Board 

 State Electronic Tolls Committee 

 State Highway Safety Committee 

 State Bike & Pedestrian Committee 

 State GIS Coordinating Committee 

Federal MPO Requirements:  

Fulfill federal planning requirements to assure a sound decision-making process and to maintain 
ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƭƛƎƛōƛƭƛǘȅ ŦƻǊ ŦŜŘŜǊŀƭ ŦǳƴŘǎΦ 

   
Up to Date Date Adopted 

 Regional Transportation Plan: every four years April 2007 yes 
 UPWP: every two years June 2008 yes 
 TIP: every four years   March 2007 yes 
 PPP: updated as needed February 2007 yes 
 EJ Policy : updated as needed February 2007 yes 
 LEP Policy: updated as needed May 2005 yes 
 MPO Certification: every four years April 2005 yes 
  (next review scheduled for spring-summer 2009) 

2008 ς 2009 ACHIEVEMENTS   

 $19.2 Million for Economic Stimulus.  Selected and programmed eight projects and 
$17.5 million in American Recovery and Reinvestment Act funds within short timeframe 
required by law.  ($17.5 million for Hartford area ARRA funds and $1.7 million for special 
enhancement funds) 
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 $4 to 8 Million for Current Town Projects.  We expect to obligate between $4 and $8 
million in federal STP Urban funds in FY2009 to start design, ROW, or construction of 
previously approved road projects. 

 $2.2 Million for Congestion Mitigation and Air Quality.  Assisted the Town of 
Glastonbury in securing $2.2 million for Main Street traffic signals. 

 Pedestrian/Bicycle Program.  Held design workshop on issues for blind pedestrians.  
Developed bicycle education program with 14 cycling instructors certified.  Held 
workshop for physical education instructors tested pilot program of classes.  Provided 
resources to towns interested in improving walkability and bikeability. 

 Technical Assistance.  Provided technical assistance to towns to solve traffic problems, 
resolve project funding problems, or mediate with ConnDOT on road design issues. 

 Regional Service Sharing.  Worked to advance service sharing between municipalities by 
ŘŜǾŜƭƻǇƛƴƎ ŀ ΨŦŜŜ-for-ǎŜǊǾƛŎŜǎΩ ǘŜƳǇƭŀǘŜ ŀƴŘ ƳŀƪƛƴƎ ǘƘŜ ŘƻŎǳƳŜƴǘ ŀǾŀƛƭŀōƭŜ ƻƴ-line.  

 Safe Routes to Schools.  Worked with towns interested in developing Safe Routes to 
School plans (South Windsor, Newington, Tolland, Vernon).  Hosted webinars on 
national innovations in Safe Routes. 

 Northwest Corridor Transit Study.  The study will be completed by June 30, 2009.  Its 
major recommendations include:  transit service improvements for the Day Hill Road 
area; and establishment of a downtown Hartford transit center. 

 Route 305 Study.  Completed an analysis of the Route 305 corridor in the towns of 
Bloomfield and Windsor, soliciting stakeholder and public input on multiple occasions.  
The study will be completed by June 30, 2009. 

 Route 195 Study.  By June 30th we will have completed the most critical part of the study 
ς finding solutions to traffic problems in the area of the historic town green area.  
Achieved good community involvement and expect strong community support for final 
set of recommendations. 

 I-84 Viaduct Study.  Executed funding agreements with ConnDOT and the City of 
Hartford to conduct a study of options for future replacement of the viaduct in Hartford.  
Selected a consultant and negotiated a fee for service.  Started first phase of study. 

 Route 6 Study.  Executed funding agreement with ConnDOT.   

 New Britain Busway.  The busway project passed the semi-final design stage (60%), and 
is now in the final design stage.  By June 30th CRCOG will have completed all the 
ridership analysis and forecasting for the comprehensive reassessment of the busway 
operations and service plan. 

 NHHS Rail Project.  ConnDOT has completed about 30-40 percent of the environmental 
assessment process for the New Haven ς Hartford ς Springfield rail project.   

 Jobs Access.  Provided over 3,500 passenger trips per day through the Access to Jobs 
Transportation program managed by CRCOG.  Ridership continues to grow. 

 Bus Shelter Policy:  Working with CT TRANSIT, developed a regional transit shelter 
program and worked with CRCOG towns to enlist initial participants. 
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2009 - 2010 OBJECTIVES 

 $19.2 Million for Economic Stimulus.  Oversee project implementation to assure all ARRA 
funds are obligated by February 2010.  Comply with all federal reporting requirements. 

 $8 Million STP Urban Program.  Program and obligate 100% of $8 million in annual 
funding.  Work with ConnDOT & FHWA to streamline project development process and 
find solutions to project delays and rapidly rising project costs. 

 $275 Million FTA funds for New Britain Busway ς  Assist ConnDOT and affected 
communities to advance this project through final design and secure $275 million in 
federal New Starts funds.  Formal application for $275 million will be made in fall 2009 
and we hope to have the funds awarded by February 2010. 

 MPO Certification.  {ǳŎŎŜǎǎŦǳƭƭȅ ŎƻƳǇƭŜǘŜ ŦŜŘŜǊŀƭ ǊŜǾƛŜǿ ƻŦ /w/hDΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ 
planning program and be re-certified by federal agencies.  

 NHHS Rail Project.  Support the environmental assessment process being done by 
ConnDOT for the New Haven ς Hartford ς Springfield rail project.  Expect this to be 
nearly complete by June 2010. 

 Route 3 Study (Rocky Hill).  Execute funding contract with ConnDOT, select consultant, 
and complete 50% of the study by June 30, 2010. 

 Route 10 Study (Simsbury).  Execute funding contract with ConnDOT, select consultant, 
and complete 50% of the study by June 30, 2010. 

 I-84 Viaduct Study.  Complete the study by June 30, 2010 

 Route 6 Study.  Complete 50% of the study by June 30, 2010. 

 Route 195 Study.  Complete the second phase of the study, which includes the 
commercial section of the corridor. 

 Regional Bus Shelter Policy:  Implement the policy. 
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22000099ςς  22001100  CCRRCCOOGG  BBUUDDGGEETT::    FFIINNAANNCCIIAALL  SSEECCTTIIOONN  

 

13. Annual Operating Budget 2009 ς 2010 

 

  
REVENUE SOURCES 

      

          

   

 

 
 

      

Revenue Sources 
FY 2009-2010 

Budget 

Percent 
of 

Budget 

 

        
 

  

       Federal  $         1,418,360  53.32% 

       State                217,885  8.19% 

       Local                515,455  19.38% 

       Other                508,515  19.12% 

         
 

  

         TOTAL  $         2,660,215  100% 

             

       

          

          

  

EXPENDITURES BY 
FUNCTION 

      

          

   

 

 
 

      

Expenditures  
FY 2009-2010 

Budget 

Percent 
of 

Budget 

 

        
 

  

       Personnel  $         1,179,714  44.35% 

       Management Support                338,920  12.74% 

       Fringe                612,302  23.02% 

       Direct Expenses                173,168  6.51% 

       Indirect Expenses                356,111  13.39% 

         
 

  

          TOTAL  $         2,660,215  100 % 
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14. Operating Budget Recap 

 

 

TRANSPORT-
ATION JOBS ACCESS 

COMMUNITY 
DEVELOPMENT 

SERVICE 
SHARING 

PUBLIC 
SAFETY 

HOMELAND 
SECURITY 

CRCOG 
GENERAL FUND 

 
TOTALS 

                    

          
TOTAL REVENUE  $     1,508,851   $       60,000   $          461,875   $    87,966   $  298,928   $      162,095   $           80,500  

 
 $   2,660,215  

          
          EXPENDITURES 

         
          -PERSONNEL SERVICES            696,482             28,500               207,225         41,722       128,864             76,921                            -  

 
      1,179,714  

          -MANAGEMENT SUPPORT            200,073               8,189                  59,541         11,989         37,027             22,102  
  

         338,920  

          -FRINGE            361,427             14,802               107,580         21,660         66,865             39,967  
  

         612,302  

          -DIRECT EXPENSES               40,550                        -                  24,968                    -         27,150                         -                 75,500  
 

         168,168  

          -INDIRECT EXPENSES            210,319               8,509                  62,561         12,595         39,022             23,105                            -  
 

         356,111  

          
          -CONTINGENCY/ 

      
                 5,000  

 
              5,000  

   ADDITIVE RATE 
         

          
TOTAL EXPENDITURES  $     1,508,851   $       60,000   $          461,875   $    87,966   $  298,928   $      162,095   $           80,500  

 
 $   2,660,215  
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15. Operating Budget Revenue Sources 

 

 

2007-08 ACTUAL 
REVENUE 

2008-09  
BUDGETED 
REVENUE 

(Amended) 

2008-09 
PROJECTED 
REVENUE 

2009-10  
ANTICIPATED 

REVENUE 

     OPERATING BUDGET 
    

     CRCOG/LOCAL 
     Local Government Assessments  $             424,881   $        443,415   $         438,903   $          453,915  

 Carried Forward Local Funds                               -                           -                            -                  60,540  

 Surplus                               -                  9,102                            -                             -  

   Council Administration                               -                           -                            -                             -  

Other Local Match                               -                           -                            -                    1,000  

          Total CRCOG/Local  $             424,881   $        452,517   $         438,903   $          515,455  

     CONTRACT/FEE FOR SERVICES 
            Purchasing Council                    88,774             102,033                 47,133                  99,805  

   Conn. River Assembly                      1,500                  4,000                   7,000                    4,000  

   Water Filter Program                    31,861               40,000                 40,000                  40,000  

   Service Sharing                               -             172,705                            -                  87,966  

   Citation Project                               -                           -                      973                    6,015  

   Public Safety Council                  260,283             282,192              282,192                270,729  

     

        Total Contract/Fee For Services  $             382,417   $        600,930   $         377,297   $          508,515  

     FEDERAL 
    

      Federal Highway Admin-PL & FTA                  888,965          1,172,977              976,792            1,143,081  

 Transportation Studies: 
    Northwest Corridor Transit Study                    23,951                  8,000                   8,049                             -  

Rte 305 Corridor Study                    11,644               11,200                   4,516                             -  

Rte 10 Study                               -                           -                            -                    4,000  

Rte 6  Study                               -                           -                            -                  24,000  

Rte 3 Study                               -                           -                            -                    4,000  

New Britain TOD Phase 2                               -               32,000                            -                  32,000  

Safe Routes To School                               -               11,200                 11,200                             -  
EPA Brownfield Petroleum 
Assessment Grant                      9,676               25,554                 25,554                  27,000  
EPA Brownfield Haz. Substance 
Assessment Grant                    18,655               60,000                 60,000                             -  

FEMA -Pre-Disaster Mitigation Plan                  152,035               58,500                 40,196                             -  

 
Continued nexǘ ǇŀƎŜ Χ 
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2007-08 ACTUAL 
REVENUE 

2008-09  
BUDGETED 
REVENUE 

(Amended) 

2008-09 
PROJECTED 
REVENUE 

2009-10  
ANTICIPATED 

REVENUE 

     OPERATING BUDGET 
    

     FEDERAL, CONT'D. 
    Homeland Security                  120,470               62,452                 62,452                146,986  

Citation Project                      7,173               15,000                   3,891                    6,184  

UASI                               -                           -                   2,594                  15,109  

Justice Assistance Pilot Project                               -                  8,800                   8,800                             -  

Homeland Security -CERT                               -                           -                            -                  16,000  

          Total Federal  $          1,232,571   $    1,465,683   $      1,204,044   $       1,418,360  

     

     STATE 
    

     Conn. Dept of Transportation  $             121,309   $        293,244   $         122,099   $          142,885  

Conn. Office of Policy & Mgmt                  138,434             138,484              128,227                             -  

Transportation Studies: 
     Northwest Corridor Transit                       2,994                  1,000                   1,006                             -  

 Rte 305 Corridor Study                               -                  2,800                      565                             -  

 Rte 10 Study                               -                           -                            -                        500  

 Rte 6  Study                               -                           -                            -                    6,000  

 Rte 3 Study                               -                           -                            -                        500  

New Britain TOD Phase 2                               -                  8,000                   3,329                    8,000  

Safe Routes to School                               -                  2,800                   2,800                             -  

WTW -Jobs Access - DSS                    67,000               67,000                 67,000                  60,000  

Bolton - Rte 44 Study                    15,510               15,508                            -                             -  

Justice Assistance Pilot Project                               -                  2,200                   2,200                             -  

Conn. Dept. of Agriculture                               -               46,000                 46,000                             -  

Sewer Service Mapping 
    

       Total State  $             345,247   $        577,036   $         373,226   $          217,885  

     
TOTAL OPERATIONAL BUDGET  $          2,385,116   $    3,096,166   $      2,393,470   $       2,660,215  
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16. Operating Budget Personnel Services 

 

 

 2007-08   
ACTUAL 

EXPENDITURES  
 

2008-09     
BUDGETED 

EXPENDITURES 
 

2008-09   
PROJECTED 

EXPENDITURES 
 

2009-10 
PROPOSED 

EXPENDITURES 

        SALARIES 
        Transportation  $        574,943  

 
 $           722,552  

 
 $       532,253  

 
 $       696,482  

 Jobs Access               32,634  
 

                32,457  
 

            29,415  
 

 $         28,500  

 Community Development             243,228  
 

              274,120  
 

          217,800  
 

 $       207,225  

 Service Sharing                           -  
 

                83,667  
 

            64,600  
 

 $         41,722  

 Public Safety              125,909  
 

              138,610  
 

            99,124  
 

 $       128,864  

 Homeland Security               33,925  
 

                30,228  
 

            35,347  
 

 $         76,921  

 Management Support             337,643  
 

              383,400  
 

          277,517  
 

 $       338,920  

          Total Salaries  $     1,348,282  
 

 $       1,665,034  
 

 $   1,256,056  
 

 $   1,518,634  

        MERIT/UPGRADE  $          26,250  
 

 $             26,500  
 

 $         47,543  
 

 $                    -  

        FRINGE BENEFITS 
        Health Insurance            226,784  

 
              327,330  

 
          266,474  

 
          321,734  

 Pension            130,160  
 

              166,703  
 

          158,670  
 

          145,729  

Unemployment Compensation              5,151  
 

                   5,076  
 

             5,324  
 

             7,752  

 FICA               98,703  
 

              125,470  
 

          111,858  
 

          116,101  

 Vision Care                 3,874  
 

                   5,250  
 

               
4,383  

 

               
5,250  

 Rx Reimbursement                 2,280  
 

                   3,500  
 

               
3,186  

 

               
3,500  

 Disability Insurance                 3,296  
 

                   4,213  
 

               
3,323  

 

               
3,790  

 Life Insurance                 2,616  
 

                   3,111  
 

               
2,776  

 

               
2,796  

 Car Allowance                 5,000  
 

                   5,000  
 

               
5,000  

 

               
5,000  

 Employee Assistance                    572  
 

                      600  
 

                  572  
 

                  650  

Total Fringe Benefits  $        478,436  
 

 $           646,253  
 

 $       561,566  
 

 $       612,302  

                TOTAL PERSONNEL  $     1,852,968  
 

 $       2,337,787  
 

 $   1,865,165  
 

 $   2,130,936  
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17. Operating Budget Direct Expenses 

 

 

2007-08      ACTUAL 
EXPENDITURES 

2008-09   
BUDGETED 

EXPENDITURES  

2008-09  
PROJECTED 

EXPENDITURES 

2009-10 
PROPOSED 
BUDGET 

     SERVICES & SUPPLIES 
    

  
    

  Publication, Dues, Advertising  $        18,609   $          20,626   $              16,778   $        20,268  

Reproduction & Printing                  133                  5,500                      2,296               5,000  

Recruitment               4,615                  3,500                         762               3,500  

Supplies, Postage, Other               4,676                  4,800                   15,674               4,800  

Computer Maintenance/Upgrade                  412                  4,250                      4,436                   250  
Equipment Maintenance-Travel 
Model                        -                           -                               -               4,000  

Equipment Maintenance -GIS               4,400                  4,400                      4,400               4,400  

Telephone                  508                     600                         225                   600  

     

     TOTAL SERVICES & SUPPLIES  $        33,353   $          43,676   $              44,571   $        42,818  

     

     PROFESSIONAL SERVICES 
    

      Legal  $        12,417   $             8,500   $                9,277   $          8,500  

 Legislative Liaison            22,000                22,000                   22,000             22,000  

 Consultant            14,743                16,000                      4,601               4,500  

     TOTAL PROFESSIONAL   $        49,160   $          46,500   $              35,878   $        35,000  

     EQUIPMENT/CAP. COSTS 
      Equipment  $        13,217   $             7,900   $                8,010   $          7,900  

  Leasehold Improvements                        -                     500                      3,100                   500  

  Furniture & Furnishings               4,615                  1,000                   29,756               1,000  

     TOTAL EQUIPMENT   $        17,832   $             9,400   $              40,866   $          9,400  

  & CAPITAL COSTS 
     

 
/ƻƴǘƛƴǳŜŘ ƴŜȄǘ ǇŀƎŜ Χ
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2007-08       
ACTUAL 

EXPENDITURES 

2008-09   
BUDGETED 

EXPENDITURES  

2008-09  
PROJECTED 

EXPENDITURES 

2009-10 
PROPOSED 
BUDGET 

     

     MTGS. TRAVEL & CONF. 
  

    

      Food  $          9,420   $          12,900   $               8,648   $        13,040  

 Mileage/Parking Reimb.               6,877                  7,150                      6,870               7,050  

 Training/Tuition Reimbursement               3,235                11,730                      8,878             12,080  

 Conferences/Workshops 
    Administration            24,161                23,000                   12,561             17,000  

Community Development               3,997                  7,280                      5,034               8,280  

Transportation                        -                  6,500                      5,875               6,500  

Public Safety               1,579                  6,500                      2,500               6,500  

 Rentals               3,670                  3,600                      2,395               4,000  

 Workshops for Local Govts.                  963                  4,360                               -               4,000  

 Annual Meetings-CRCOG               1,027                  2,000                      2,000               2,000  

 Legislative Reception                        -                     500                         500                   500  

     TOTAL MTGS. TRAVEL &   $        54,929   $          85,520   $              55,261   $        80,950  

  CONFERENCE 
    

     OVERHEAD RATE ADJUSTMENT/  $                   -   $             5,000   $                         -   $          5,000  

  CONTINGENCY 
    

     

     TOTAL DIRECTS  $      155,274   $        190,096   $            176,576   $     173,168  
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18. Operating Budget Indirect Expenses 

 

  

2007-08               
ACTUAL 

EXPENDITURES 

2008-09   
BUDGETED 

EXPENDITURES 

2008-09  
PROJECTED 

EXPENDITURES 

2009-10 
PROPOSED 
BUDGET 

      Rent, Maintenance, Utilities  $            125,015   $            140,863   $                  139,378   $          145,683  

      Telephone/Data Services/                     9,398                    11,322                          11,720                 11,897  
    Internet Fees 

    
      Postage 

 
                    2,609                      4,595                            2,012                    2,500  

      Equipment Maintenance                     8,819                    18,568                            7,761                    9,412  

      Insurance 
 

                  30,823                    30,671                          30,412                 30,756  

      Office Supplies                   16,783                    17,500                          16,898                 17,500  

      Reproduction & Printing                     9,274                    13,480                          12,337                 12,439  

      Dues- NARC                     4,300                      5,000                            4,300                    5,000  

      Pension Administration                     7,175                      4,600                            4,687                    4,600  

      Computer Services                     2,746                      5,715                            6,898                 11,500  

      Payroll Processing Fees                     4,229                      4,500                            4,947                    5,000  

      Accounting/Audit                   28,515                    39,750                          72,653                 86,750  

      Computer Software Upgrade                        832                      5,000                            4,418                    6,200  

      Equipment 
 

                    7,118                               -  21,405                             -  

      Legal -General                        400                      3,000                            4,539                    5,500  

      Section 125 Administration                     1,290                      1,096                            1,345                    1,374  

      

      

      

      TOTALS 
 

 $            259,326   $            305,660   $                  345,710   $          356,111  
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19. Grant Budget Summary  

 

 

FY 2009-2010 
BUDGET 

 
PERCENT 

    REVENUE 
   Contract/Fee for Services  $        1,523,955  

 
13.80% 

Federal            3,917,160  
 

35.46% 

State            5,494,098  
 

49.74% 

CRCOG/Local               111,000  
 

1.00% 

    TOTALS  $     11,046,213  
 

100.00% 

    

    EXPENDITURES 
   Contract/Fee for Services  $        1,523,955  

 
13.80% 

Federal            3,917,160  
 

35.46% 

State            5,494,098  
 

49.74% 

CRCOG/Local               111,000  
 

1.00% 

    TOTALS  $     11,046,213  
 

100.00% 

 
 
 

Grants Budget by Category 
 
 

Contract/Fee 
for Services

14%

Federal
35%

State
50%

CRCOG/Local
1%

 




