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Capitol Region Council of

Governments

241 Main Street Hartford, Connecticut 06106
Telephone (860) 5222171 Fax (860) 7241274
WWW.Crcog.org

Melody A. Currey, Chairman
Lyle D. Wray, Executive Director

Andover
Avon May 27, 2009
Bloomfield
Bolton DearPolicy BoardMembers:
Canton
East Granby The budget for the Fiscal Year 20@2010 for CRCOf&flects the challenging fiscal
East Hartford environment that all government entities face in the current economy, as well as
East Windsor 0KS O2yliAydzAiy3a aidNBy3I RSYIFIYR FT2NJ/ w/ hDQa
Ellington planning and transportation efforts, implementipgiblic safety and homeland
Enfield security projects, promoting and facilitating service sharing among towns, and
. harnessing the purchasing power 8 entities to lower costs for everything from
Farmington . )
natural gas to recycling bins.
Glastonbuy
Granby CRCOG has had an extremely prashecand busy year. Major achievements
Hartford included:
Hebron
Manchester e Managedten service sharing projectslued at$5.2 million under a
Marlborough grant from OPM. - .
Newington e Programmed ove$17.5millionin federal stimulugunds for
_ infrastructure projects in our region
Rocky Hill . . . - .

_ e Expandedur purchasg functions to include an electricity consortium
Simsbury andan Indefinite Quantity Contracting mechanism so that towns can
Somers undertake small public works projects without separate bids for each
South Windsor project.

Suffield e Supported expansion of the CAPTAIN mobile data communication
Tolland system to fire users.
vernon e Obtained Urban Area Security Initiative eligibility and awarded $1.97 million in
West Hartford funding , ) , )

. e Improved our internal cash flow, purchase order, and financial reporting
Wethersfield . . .

_ systems to support CRC@danaged transportation, service sharing, and
Windsor public safety grant programs, which continue to increase in scope and
WindsorLocks complexity.

¢ KA & @& S resboads tthdeRESoinic challenges we all face. On the revenue
side, it assumethe loss of State @nt In Aid (SGIAjunding from the statedown
from $128,000. This has bearrelatively small but critical portion of our funding in

A voluntary Council o6sovernments formed to initiate and implement regional programs of benefit to the towns and
the region



the past. The budget holds town dues at the same rate as last,yeaecognition of the fiscal
pressures facing our members w/ hDQa 2 @SNI f 2 LI@18Jand duy gantd dzR 3 S
budget is $11,046,213.

To compensate for anticipated loss in revenues, the budggtides no salary increases or

bonuses for our employees, anticipates no new staff, does not fill a vacant position our

Planning andCommunity Development department Even with these measures, CRCOG will

need to examine further cutbacks and reductions in service if the SGIA funding is not restored

or if any other revenuéossesoccur.

Fad @SFNRa o6dzRISE NBF SetriftRthestdndardS afthe NI G2 0 N

2O0SNYYSYyld CAYLFYOS hFTFAOSNER ! aa20AF0GA2Y F2NX¥I
YKIEYyOSYSyida oflISSRR Xy OFONR!YQ.dnladdifion & $he dgldesary, 6 dzR 3 S

FOONBGAIGA2yAaX | YR A yzatidnaNdopefagoys it hgfudds an/ appprdia 2 NH

of financial policies related to cash management, accounting, investments, and procurement. It

I f&42 AyOfdzRSa Iy SELI YyRSR aS80dGAazy 2y (KS NBIA

including actual perfanance metrics for each department that will help readers assess both

the volume and quantity of work that we are undertaking.

[
D
S

Despite difficult times, financial sacrifice by staff, and limited resources we expect to continue
progress on a number of frésin 20092010 to better serve our member communities.

Sincerely,

Lyle D. Wray, PhD
Executive Director

A voluntary Council of Governments formed to initiate and implement regional programs of benefibterthand
the region
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2009-2010 CROOG BUDGET: INTRODUCTION

1. CRCO®verview

CKS /IFLAG2T wS3IA2Yy [/ 2dzyOAf 2F D2gSMyewSy da o/
regional planning organizations. CRCOG was established under the Connecticut General
Statutes in 1978 as a voluntary association of municipal governmenisngehe City of
Hartford and 28 surrounding suburban and rural communities. CRCOG is governed by the chief
elected officials of our 29 Metro Hartford municipalities:

Andover Farmington Somers

Avon Glastonbury South Windsor
Bloomfield Granby Suffield

Bolton Hartford Tolland
Canton Hebron Vernon

East Granby Manchester West Hartford
East Hartford Marlborough Wethersfield
East Windsor Newington Windsor
Ellingon Rocky Hill Windsor Locks
Enfield Simsbury

Qur region is 760 square miles in size and i$es approximately 741,303 people. CRCOG
is dedicated to expanding the concept of voluntary cooperation among its member
Ydzy AOALI f AGASE a4 GKS YSIhya (2 &a4dz00SaaFdz t& N
governmental and public challenges.

CRCOG membgrecognize that the future of our individual members is tied to the future of
our region. Our members have collaborated for more than 30 years on a wide range of projects
to benefit our towns individually and the region as a whole. CRCOG serves thd RBagitm
and all our municipalities by:

e Helping members improve governmental efficiency and save tax dollars through shared
services and other direct service initiatives;

e Promoting efficient transportation systems, responsible land use and preservdtion o
land and natural resources and effective economic development;

e Strengthening the Capital City of Hartford as the core of a strong region, and as our
economic, social and cultural center;

e Advocating for the region and its towns with the State and Fddgraernments;

e Strengthening our regional community by helping coordinate regional agencies and
programs; and

Capitol Region Council of Governments 2009 i 2010 Budget page 1



e Assisting local governments and citizens in articulating, advocating and implementing the
vision, needs and values of their regional community.

2. Demographic and Statistical Profile of CRCOG Region

The CRCOG region comprises the City of Hartford and 28 surrounding cities and towns,
which vary considerably in terms of population, density, income, employment, and character.
Hartford is considerethe only fully urban municipality in the region, while 16 towns are
characterized as suburban towns and the remaining 12 as rlirisl.a region rich in history,
human resources, and natural resources, with rivers, hills, and farms combining with town
centers, village greens, and historic city neighborhoods to reflect a true New England character.
Eighteen percent of the CRCOG region is preserved gjere and protected farmland.

Capitol Region Plan of
Conservation and Development
Open Space and Protected Farmland

|:| Capitol Region Municipalit es
—— Stae and Interstae Highways
B vister
Protected Farmlands
StatedDE P -Ownedd Open Space
- Municipal-Scale Open Space
Class | & Il Water Utility Land

SSSSSS

“Connecticut DEP- EGIS Database
Jdunicipal Planning Depattments

and Assessor's Records

ACRCOG Intermal GIS Databass
“Connecticut Fund for the Environment
<Connecticut Department of Ao culbire

Map Date: 5/2503
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Hartford is considered the only fully urban municipality in the regionjen6 towns are
characterized as suburban towns and the remaining 12 as rural. The total population of the 29
towns in the CRCOG region in 2006 was estimat&d 2303. The metropolitan statistal

region of which CRCOG ikgge part has a populatioof 1.3 million.

Estimated 2006 2007 Median Household
Population Income
Hartford
Andover |2 East Hartford
East Granby- : Vernon
Bolton | Windsor Locks
Marlborough Manchester
Hebron East Windsor
Canton ] Enfield
East Windsor | Bloomfield
Somers | Wethersfield
Granby | Newington
Windsor Locks | Rocky Hill
Ellington | West Hartford
Tolland 1 Ellington
Suffield | Windsor
Avon 1 Somers
Rocky Hill
Bloomfield | Canton
Simsbury _l_, Farmington
Farmington --I—‘ Bolton
South Windsor:-l—‘ Suffield
Wethersfield _-l—‘ East Granby
Windsor -l—' Andover
Newington -l—' South Windsor
Vernon | Hebron
Glastonbury | Tolland
Enfield | Marlborough
East Hartford | Glastonbury
Manchester | Granby
West Hartford g:‘ Simsbury
Hartford 7 — . Avon
0 50,000 100.000150,000 $0 $50,000 $100,000$150,000

Since 1950, th&lB 3 Ap@pyil&tién has grown by approximately 77 percent, but the
percentage living in urban and fully suburban areas has actually declined, from 82 percent to
61.

Capitol Region Council of Governments 2009 i 2010 Budget page 3



Population Changes in the CRCOG Region 12806

L

250,000

100,000 1+~

0

350,000

300,000 +

200,000 4~

150,000 1~

50,000

Source: US Census Bureau; CRCOG estimates

Urban Total:

® 1950 Census

Fully Suburban;

® 1980 Census

Suburban:

Rural:

™ 2006 Estimate

¢ KS NIpapuladion  @rojected to grow gradually, with the bulk of the increlasiag
in the retiree segment.

Household Population by Age Projected to 20:
250,000
200,000
150,000
100,000 -+
50,000 +—
O .
0-14 1524 2544 4564 65+
Children Young Workers |  Prime Workers | Mature Workers Retirees
Census 200C 150,053 75,343 209,803 167,568 93,635
2005 Proj. 147,790 90,304 182,937 193,786 97,054
2010 proj. 144,612 99,804 166,262 211,292 106,346
m2015 Pro;. 145,657 98,368 166,570 211,743 121,736
m2020 proj. 147,361 95,557 176,113 199,989 140,633
m2025 Proj. 148,244 96,105 189,904 175,646 166,231
2030 Pro;j. 148,302 97,278 197,283 160,321 187,901

Capitol Region Council of Governments 2009 i 2010 Budget
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Housingtrendsgenerally reflect theNB 3 A 2 y Q steadly doviRrdwlith dEcreasing
populations in the urban core.

2000-2006 Change in Housing Units

Connecticut
Capitol Region

Rural 8.6%

Urban

8.0% 6.0% 4.0 2.0% 0.0% 200 4.0° L.0% 8.0% 10.0%

2000-2006 Change in Housing Units

Source:DECD Housing Annual Report

3. CRCOG Organization and Management

CRCOG is governed by a Policy Board comprised of the mayors, first selectmen, and town
council chairmen of the 29 CRCOG municipaliéssblishedunder the Connecticut General
Statutes as a voluntary association of municipal governments.

/| w/ hDQa 9ESOdzi A PSS 5ANBOG2NI NBLZ2 NI & -bdayid KS t 2
management of the organization. CRCOG staff is orgaimZedr dgpartments: Finance and
Administration Planning and Community Developmemtansportation, an®ublic Safetand
Homeland Security.

Staffing level (June 30) 2007 2008 2009 2010
Finance and Administration 4.28 4.28 5.28 4.28
Community Development 5.00 4.00 5.00 4.60
Transportation 10.80 10.80 10.80 10.80
Public Safetand Homeland Security .55 2.55 2.95 2.95
TOTAL CRCOG STAFF 22.63 21.63 24.03 22.63

In addition, CRCOG employs contractors on anesgled basis to work on spiic projects.
/ w/ hDQa FdzZf 2NAFYATFdiA2ylf OKFNI A& LINRJARSR
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CRCOG Organizational Chart

Policy Board

Executive Director

Lyle Wray
Executive Assistant
DebbyRihm
Fiscal Offi e Director Director e Preeis
Iscal icer Public Safety and 3 .
. Community Developmen Transportation .
Winsome Barnaby Homeland Security U £ _ . _ JocelyrMathiasen
CherylAssis Mary EllenKowalewski TomMaziarz
Contracts Manager Principal Program S M Principal Transportation | | Principal Transportation
BillHogan , Manager enlor Frogram Vanagex Engineer al Planner
(contractor) Kristin Dean Jennifer MarchVackers Jennifer Carrier Sandy Fry
) Program Assistant ‘ Senior Planner Principal Transportation | | Principal Transportation
Assistant Accountant . Viola Heath Sy s Planner al Planner
TraceyMalefant Ming Zhao Karen Olson
Regional Planner .
CarmineC I Community Developmen Senior Transportation
azmmt e:tr)e a | Planner TransportatiorEngineef IPIanner/r()BIS '
contractor Vacant il
EEEEHENE PramodPandey
Training Coordinator
DanScace .
(contractor) Program Assistant Transportation Planner | | Transportation Planner
Maureen Barton Brenda Watson Mario Marrero
Metropolitan Medical
Response System
John Shaw ‘ Office Assistant . Senior GIS Analyst
(contractor) KarenStewardson Erik Snowden
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Based on a 2005 review of CRCOG job classifications, the Policy Board adoptedvtivegfgib
classification system. The number of §iatludes both fultime and parttime positions.

Level Job Titles Number of Staff
Al Reserved
A2 Secretary 1
A3 Administrative Program Assistant 2
A4/P1 Executive Assistant/Office Coordinatc 1
Accountant 1
P2 Financial Analyst
Planner 2
Analyst
GIS Specialist
Program Manager
P3 Senior Planner 6

Senior Analyst

Senior Program Manager 1

P4 Principal Planner 4
Principal Program Manager 1

P5 Special Projects 2

P6/M1 Assistant Director

Department Director | 2

M2 DepartmentDirector Il 2
E Executive Director 1

Capitol Region municipal officials develop policy and set the CRCOG agenda through their
participation on the following working committees, which provide guidance to the CRCOG
Policy Board:

e Transportation Committee reviews and makes recommendations for funding each
year for regional transportation and transit projects.

e Community Development Committee responsible for providing policy guidance
and oversight on issues, projects and programs affecting the development o
communities.

e Regional Planning Commissiomprepares and updates the Regional Plan of
Development. Based on the Regional Plan, the Commission reviews and comments
upon municipal projects that affect regional land use.

¢ Municipal Services Committee carriesout projects and programs to improve
governmental efficiency and save tax dollars through cooperative projects, shared
services and other direct service initiatives for member towns.

e Public Safety Committee develops and implements practical regional pageto
promote regional public safety and intagency strategies for public safety service
delivery, managerial cooperation and use of advanced technologies

Capitol Region Council of Governments 2009 i 2010 Budget page 7



4. CRCOG Budget Process

Under the general direction of the Executive Director, the Director offémassues
instructions and guidelines for budget preparation to each department. The Director of Figance
Ad GKS OKAST FAYIYOAIf FTROA&A2NI (2 GKS 9ESOdziA
budget.

The Fiscal Year is the-fribnth financial priod used for recordkeeping, budgeting, and
monitoring revenues and expenditures. The Fiscal Year begins July 1st and ends June 30th of
the following year.The budget expresses more than just the revenues and expenditures of
/ w/ hDX A0 NBrbiti& dhiodgh determmibgthéw révenues will be appropriated
over the fiscal year.

¢KS FTANRG LKFaAaS 2F GKS 0dzZRISHE LINRPOS&aa Ayg2f ¢
requests within the guidelines established by the Executive Director. Theadd&ref each
department evaluate past and current year spending and consider future needs to formulate
their budget requests. Their requests are due to the Director of Finance in October for the
following Fiscal Year.

The second phase of the budget pros@svolves the formulation and composition of the
9ESQOdzi A ¥S 5ANBOG2NNE t NPLR&SR !'yydzZt . dzRISGD
meet regularly with the Department Directors to discuss the budget requests. Issues under
consideration includetaffing requirements for projects, contractual obligations, and any
potential deficits in departments and in the general fund.

The Executive Director and Director of Finance meet with the Finance and Personnel
Committee in March to discuss progress e budget preparation and any potential policy
issues, including any deficit. The committee makes recommendations on balancing the budget,
including reductions and use of the fund balance.

Once the budget is balanced, tbérector of Financ@repares a bdget document under
the direction of the Executive Director. This is presented to the Executive Committee for
approval in May, and the approved budget is presented to the Policy Board for adoption prior
to July 1.

5. Financial Policies and Fund Structure

Thet 2t A0& . 2FNR A& OKIFNHSR ¢gA0GK SyadzNmity3a GKI G
this budget, the Policy Board is adopting more detailed policies in the following areas:

¢ Financial accounting and budgeting
e Fund balance

Capitol Region Council of Governments 2009 i 2010 Budget page 8



e Debt
e Procurement
e CashManagement

These policies are provided as Apperdix

For budgetary purposes, appropriations are made at a department or functional level. The
(CRCOG) accounting policies conform to accounting principles generally accepted in the United
States as applicdd to governmental organizations. Financial statement presentation of the
activities of CRCOG varies from the funds as presented in the budget. Jobs Access, Homeland
Security, Public Safety and the General Fund are presented in the Financial Statements.
Portions of Transportation funded by the FWHA are presented separately. All other funds are
aggregated together as Other Governmental Funds. All funds are accounted for in the financial
statements.

The following funds are subject to budgetary apprapan:

e Transportation

e Jobs Access

e Community Development
e Service Sharing

e Public Safety

e Homeland Security

e General Fund

TheTransportation Fundncludes all activities funded by various sources related to the
work of the Transportation Department. Thislumbes grants and contracts received from the
Federal and State Governments.

Job Access Fundcludes activities performed in the administration of the State of CT Dept.
of Social Services Job Access program.

TheCommunity Development Funghcludes a wde range of activities related to the needs
of localmembers Thesg projects are funded throug8tate grants and contracts and fees for
services from cooperative ventures and local and state governments.

TheService Sharing Fund a new Fund establishéd administer activities of a one time
initiative of the State of CT to promote regional cooperation for varied projects which have
been approved by the member municipalities and the State.

ThePublic Safety Fundhcludes activities that provide suppahd administration to
regional public safety initiatives. This Fund does not include activities funded by the US Dept of
Homeland Security passed through the State of CT.

Capitol Region Council of Governments 2009 i 2010 Budget page 9



TheHomeland Security Funihcludes all activities funded by the US Dept of Honetlan
Security passed through the State of CT.

TheGeneral Fundncludes activities that support the overall administration and financial
management of the CRCOG Departments.

6. CRCOG Budget Highlights

/'w/ hDQ& d2aGFf 2 LISNI2010 Fistal BedsR2BE0R215 Tiashepraskrs H 1 1
I AAE LISNOSYyld NBRdAzOGA2Y F NPEYLISYIRIAGG d2NSS-aNIday ROSIxR ¥
operating budget ee organized into seven fundsl'hese are summarized below:

CRCOG Operatirfudgetc Expenditures by Fund

$1,600,000 - $1,508,851
$1,400,000 -
$1,200,000 -
$1,000,000 -
$800,000 -
$600,000 1 $461,875
$400,000 $298,929
$162,096
$200,000 - $60,000 $80,500 $87,966
$- — Y || Y || Y - : : .
JOBSACCE¢! CRCOG GENERASERVICE SHARI HOMELAND  PUBLIC SAFET  COMMUNITY TRANSPORTATIC
FUND SECURITY DEVELOPMENT

Within these funds, major categories of expenditame direct expenses, management
support, indirect expenses, fringe benefits, and personnel.

Capitol Region Council of Governments 2009 i 2010 Budget page 10



CRCOG OperatirBudgetc Expenditures by Category

Direct Expenses $173,168

Management Support $338,920 |

Indirect Expenses 365,111 |

©

Fringe $612,302

Personnel $1,179,714|

LY FRRAGAZ2Y G2 [/ w/ hDQa @stilgiantsbidgel, daRcAS (X / w/
represents funds administered by CRCOG and passed through to other entities. The grants
budgetis $11,046,213. Revenue sources for the grants budget are summarized below:

CRCOG Grants Budget

Contract/Fee
for Services,
$1,523,955

CRCOG/Local,
$111,000

As illustrated inthechar 6 Sf 263> / w/ hDQa (20Ff 0dzZRISGI AY
grew substantially over five years but both budgets are somewhat reduced this Vear.
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volume of grants activity continues to remain very high given the relative stability of our
staffing amd operations budget.

CRCOG Opations and Grant Funds 2062010

$14,000,000
$12,000,000 r- o -
$10,000,000-
$8,000,000 - o o <
% 3 < [0 o |8 I8 o [
$6,000,000 - 8 @ ® 3 3= B |3 g & N
o 9 © @ P o - M ; 3| 2
g 3 g 9 R 3 18 20y g3
- £ L 7 —
$4,000,000 o g o g 18 o ¢ & | @ glg
© @
| ]
$0 T T T T T 1
200405 200506 200607 200708 200809 20092010
B OPERATION GRANTS

CRCOG Goals for the Next Two Years

The CRCOG Policy Board participated in a broaesgttalg exercise in 2007 to develop a
revised twoyear set of goals for the organization. Thesalg were approved by the Board at
the February 2008 meeting:

1)

2)

3)

Elected Official and Policy ParticipatioRromote hoad and activeparticipation by the
elected officials in the CRCOG regiOmne overriding goal is communication with the 29
member town eleted and chief appointed officials on regional cooperation
opportunities and achievements through @ite meetings scheduled with councils and
a quarterly cable television program in the region.

Public ServiceAffordable, effective, efficient and respomsipublic services in the

regionbuilt on the legacy of shared services in the region such as cooperative

purchasing and the CAPTAIN system. Specifically, CRCOG seeks to increase the number
of shared service opportunities for CRCOG members, to providerlsett lower cost

public services to residents in the region, and to expand opportunities into new areas

and deepen the cooperation in existing services as appropriate.

Balanced, stable local revenu@&he state and national budgets are under mounting
pressure from entitlement programs and accumulated debt. Getting good information

Capitol Region Council of Governments 2009 i 2010 Budget page 12



on the revenue side with an approved tax incidence study, cost of mandates analysis
and options for a more balanced and stable revenue system should be on the table for
regioral and state discussion. Property tax reform and regional revenue options are
some of the policy areas needing further development.

4) Balanced transportation system for the regioknhanced transit options (busway,
commuter rail, buses), improved pedestni and bicycle capacity, and sound
management of roadway resources are a critical priority for CRCOG as a Metropolitan
Planning Organization and form a core part of the operations of the organization. The
CRCOG Regional Transportation Plan reflects #wseamphasis developing our transit,
bicycle, and pedestrian options while maintaining the safety and efficiency of our
highway system through better management.

5) Livable communitiesRevitalized town centers, walkable communities, sustainable
buildings andlesign, are parts of the longstanding overall livability agenda for the
region that has gathered momentum in the past few years with links to economic
RSOSt2LIYSyd G2 NBOGFAY FyR FGGNFX OG0 62NJ] SNA

6) Strong capital region ae. Hartford is the hub of a one million person region in North
Central Connecticut and its health and engagement in the region is a longstanding
priority for CRCOGa strong core for a strong region. This engagement is a mutual
process among Hartford dmeighboring regional cities and towns

These goals were developed with an understanding that in times of increasing financial
pressures at the federal, state, and local levels, working together becomes increasingly
important. CRCOG member towns benéfitm our ability to come together rapidly arid
function effectively as a group to address challenges and opportunities.

Capitol Region Council of Governments 2009 i 2010 Budget page 13
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2009-2010 CROOG BUDGET: DEPARTMENT DETAILS

8. Introduction

The mission bthe Capitol Region Council of Governments is to expand voluntary
cooperation and regional stewardship among its member municipalities as a means to respond
adz00SaafdzZ te G2 Ylye 2F (KS NBIA2YyQa LINBaaAy3

The following sction describesiccomplishments for the 2068009 Fiscal Year and goals
for 20092010Fiscal Year for:

e Administration and Finance (including special projects)

e Transportation

e Community Development

e Public Safety and Homeland Security

9. Administration and Fiance

Administration and Finance encompasses the office of the Executive Disetdothe Finance
Department.

Office of the Executive Director

Mission: provide general management and direction for CRCOG and to ensure that the goals
and priorities seby the Policy Board are implemented effectively and efficiently.

200809 Accomplishments
1. Legislative and sttagic priorities. Worked withdticy Board to develop priorities and a
legislative agenda reflecting the needs and priorities of our memb®/srked actively with

legislators and other decisiemakers on implementation of that agenda.

2. Performance Management. Work with departments to develop performance standards and
measurable performance metrics to be used in assessing department perfoemanc

3. { KFNBR { SNPAOS&a®d LYLI SYSY(SR 1S& &akKlkNBR aSNI
Performance Incentives program.

4. CRCOG office space. Completed upgrade of offices.
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5. Information technology review. Developed an action plan based upon resultsefi€lv.

6. CRCOG Foundation. Reveglpriorities ircluding regional trails funding and assessed
optionsforaNBf S Ay aGa3INBSyYy¢ AYAUALIGAQBSa®

7. Transportation funding. Participaden regional and national effort on authorization of
federal transportation fundig.

8. Transportation in the Northeast Corridor. Participdia policy discussion on northeast
corridor enhancements including air rail links, and trawsiented development.

9. Policy and Outreacto legislative and other bodies in the region
200910 Objectives

1. Work with towns to identify and leverage graaud otherservice sharing funds into
concrete projects that will help towns reduce costs and operate more efficiently

2. Continue to successfully implement regional service sharing projects and ydentif
opportunities to build on these.

3. Conduct and complete a review of CRCOG employee benefits and identify changes that will
reduce costs while maintaining high quality benefits for staff

4. LYLINR @S AYUGSNYIt STFAOASYyOe datbasglidbhiveé®dAy 3 / w/
based systento better serve members with tigly and accurate communications

Finance Department:

/ w/ hDQ&a CAYlIYyOS 5SLINIYSYydiQa YIFI22N I NBSFa 2F N
benefits administration, payroll, accounts payal8l receivable, and financial reporting for
intergovernmental grant programs.

Mission:

e To accurately record, report and safeguard the financial assets and activities of the
Capitol Region Council of Governments.

e To manage and maintain financial recordsconformity with generally accepted
accounting principles and in compliance with State and Federal laws.

e To develop and maintain effective and efficient financial planning, reporting and
OSYUNIf adzlllI2 NI aeadsSvya Ay epRtBdisin? & dzLJILJ?
achieving their program objectives.

e To provide financial information on a timely and meaningful basis to the Executive
Director and Policy Board.
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Goals:

e Complete the annual audit in accordance with schedule wmglalifiedopinion
e Provick key support to the Executive Directduring thebudget process
e Process accurate and timely payment to vendors
e Maximize cash management opportunities

e Process timely invoices to State and Federal agencies
e Comply with all Federal, State and grant repagtrequirements
e Provide Executive Director and departments with accurate and timely financial data

e Maintain the annual salarylan consistent with market datand economic

conditions

Performance

Provide reliable financial information in a timely manner:

2008 2009

numberof finance related audit findings 1 0
percent2 F t hQad LINROSaj3 80 90
request by department
percentof time auditor requests reporting 100 100
deadlines are met
Provide benefit costs of total compensatiol 1 1
reports

t NEOARS NBalLkRyarotS YIylF3asSySyid 2F [ w/

2008 2009

Percentof invoices billed to State/Federal 75 90
agencies within 10 business days
Percentof funds deposited to cash account 90 90
within 2 days of receipt
Percentof deposits posted to GMS within 5 90 90
business days
Percentof vendor invoices pdiwithin 2 75 75
weeks of receipt inifiance
Numberof vendor invoices processed on 1800 2000
annual basis
Amount of federal funds received by CRE( $5,509,000 $4,333,000
Amount of statefunds received by CRCOG $1,144000 $1,726000

hDQa
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200809 Accomplishments

1. Established Accounts Payable Disbursement Schedule
Instituted new procedures and guidees for Purchase Order process
3. Developed Finarial Policies (see appendix ) in the following subject areas and will be
incorporated as part of the annual budget :
a. Financial Accounting and Budget Policies
b. Fund Balance Policy
c. Debt Policy
d. Procurement Policies
e. Cash Management and Shdarerm Investment Hzy
4. Banking and Cash Management Improvements instituted including Remote Deposit
System of checks and éime banking.
9alGlrotAaKSR ySg Ay dSaid-meBninvestménORimyySTIF)F G { a1 G
Independent Audit RFP issued
Employee Benefits Consuly RFP issued
CRCOG Standard form of Contract Boilerplate developed
Clean Audit opinion received for the 2608 Annual Audit

N

© NG

2009 ¢ 2010 Obijectives

AAAAAA

1. Explore the use ofthe an®i NI dzZR RSGSOGA2Yy (22t & t2aAGABS
checks.

ImplemSy & GKS a[SIFI@S . FflFyOSé FSIGdzZNS&A 2F Da/{
Implement recommendations of Employee Benefits Consultant

Establish financial reporting systems for possible new Federal Stimulus funds

Prepare a Formal Equipment Disposition Policy

Formalize Financial Procedures ivial

Prepare a Contract Management Procedures Manual

NogkwhN
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10.

Community Development

¢CKS /w/ hD /2YYdzyAlGeé 5S@St2LIYSyid 5SLI NIYSYGQ3
municipal services and cooperative purchasing, and regional plamamiiody balances
congervation and development within the regio®ur mission is to support the maintenance
and creation of strong, vital communities which are guided by effective and efficient municipal
governments, and planning programs and practices which balance developmeet the
human needs for jobs, housing, and transportation with the protection of important natural
resources. The departmehtstwo primary functions:

Municipal Services andooperativePurchasing; and
Regional Planning

Standing Committees* andt&tutorily -Authorized Committees**:

Municipal Services Committee*
Capitol Region Purchasing Council*
Community Development Committee*
Regional Planning Commission**
Connecticut River Assembly**

Program Areas (Continuing and Ongoing)

Municipal services

Tednical assistance to municipalities on local government matters

Service sharing initiatives

Capitol Region Purchasing Council bid offerings

Natural Gas Consortium

EZIQC Program

CRCOG Electricity Consortium

Regional planning and policy development relatedhousing, transportation, economic
development, and environmental protection

MetroHartford Brownfields Assessment Program

Technical assistance to towns on development and conservation strategies, including
strategies to create and maintain livable comnitigs

Community design support

Regional Prd®isaster Natural Hazard Mitigation Planning

Statutory planning responsibilities: Regional Plan of Conservation and Development
maintenance, review of zoning and subdivision proposals along town boundaries

Municipal Services and Cooperative Purchasing

/ w/ hDQa adzyAOALI tf {SNBAOSA FyR t dzZNOKI aAy3
the Municipal Services Committee, Capitol Region Purchasing Council, Natural Gas Consortium
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and other projects as assigned the Director of Community Development and Executive
5ANBOG 2N 28§ 21LSY Ylye 2F GKS&aS LINPINI Ya
supplementing Stat&rantin-Aid and other grant monies with new income which helps us
accomplish our mission.

Mission:

Themission of the Municipal Services Program and Purchasing Council is to support the
operation of effective and efficient municipal governments through saving tax dollars and
enhancing operating efficiencies.

Goals:

Research, analyze and implement proggathat help municipalities work together in a
more efficient, coseffective manner.

Performance
Saving Town Tax Dollars: 200708 200809

Dollars aved through CRPC bids (annual total) $1.8 millior] TBLO
Dollars aved through Natural Gas Consortium cogtréannual $333,00( $333,00(
total)

Year-to-year price savings, dependent on usage, in addition tg n/a $657,00(
contract savings (estimated
Dollars savethrough EAQC Program (formerly Job Order n/a| In developmern
Contracting Program)

Dollarssavedthrough Electricity Consortium n/a| In developmern
Numberof CRPC Members 73 78
Numberof Natural Gas Consortium members 33 33
Numberof bids conducted by CRPC 18 20
Enhancing Operating Efficiencies: 200708 200809
Dollarsavailable to Towns througheB/ice Sharing projects $5.2 million $5.2million
(awarded though competitive grant process) (carryover)
Numberof Service Sharing Projects supported by CRCOG 11 13
(10 RPIP grants, #3C, Natural Gas and Electricity Consortiun

Numberof CRCOG Towns/olved in Service Sharing projects 29 29
{ SNDAOS . Se2yR /w/ hDQa&a . 2NR 2007-08 200809
Numberof Regional Performance Incentive Grant FORCOG 20 20
participants

Numberof Natural Gas Consortium ndBRCOG members 14 14
Numberof EZIQC noRCRCOG mebers n/a| In developmer
Numberof Electricity Procurement ne@RCOG members n/a| In developmer
Numberof CRPC ne@RCOG members 44 49
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200809 Accomplishments

Municipal Services

Served as integral part of team implementing service sharing actiutidsr the Regional

Performance Incentive Grant Program, and lead staff in overall project administration. Ten
projects are underway.

Worked with the CRCOG Municipal Services Committee to address issues and implement
initiatives that help enhance locabgernment efficiency, effectiveness and

intergovernmental cooperation.

HostedthreeL / a! | dzZRA2 O2y ¥FSNByOSa F2NJ/w/ hD YSYoS
Diagnose the Cause and Identifythe Rigit f dzi A2y aé¢ 2y HS08Yye@ SWNIOmT =
Stimulus Funds: Hoy2 O f D2 @SNy YSyida /Iy DSG ¢dbAN Clk A
G9YSNHE 9FFAOASYyOé | yR [/ 2HMINIDInpete Sufcessfiillg O1 D N
F2N) ¢KS&aS CSRSNYf {{GAYdz dziA CdzyRaé 2y ! LINAf H
Conducted periodic surveys and research projectdehalf of member municipalities to

help increase the efficiency and effectiveness of local government operations.

Maintained and enhanced CRCOG's GIS and other data resources, in order to maintain a

regional system that can provide GIS capacity to wkipalities currently lacking their own

systems, and over time, provideadded value to communities with established GIS systems.

Cooperative Purchasing

CRPC BidsAdministered the Capitol Region Purchasing Council (CRPC) Cooperative
Purchasing ProgramAnnual volumebased savings generated by the Cooperative
Purchasing Program were estimated at $1.8 million for FY-2008. Epanded CRPC
membership from 73 t@8 towns.

Natural Gas ConsortiumProgram continues to generate dollar savings for 33 member
towns. FY 2008009 savings are estimated at $990,000. This program now manages over 6
million ccfs of natural gas worth over $7 million.

EZIQC (formerly Job Order Contractingiegan implementation of the Easy Indefinite
Quantity Construction (EEQC) Regram, which is due to be launched in July 2009. This
program will be open to all CRPC members to facilitate the bidding and implementation of
small construction projects, and save towns money.

CRCOG Electricity Consortiurhaid groundwork for launch GRCOG Electricity Consortium
in January 2010. This program will use a reverse auction method to obtain competitive
pricing for participating members.
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2009¢ 2010 Obijectives
Municipal Services

e Continue to work with member municipalities to successfiiy.Jf SYSy i GKS NBIA 2y
service sharing projects. Seek out new opportunities for intanicipal service sharing, and
help identify funding sources to help implement these ventures.
e Work through the CRCOG Municipal Services Committee to help membetipalities
learn about topics critical to effective local government adistiation through
presentationsand sharing of information among municipalities. Undertake periodic
surveys, workshops and research projects on behalf of member municipalities.
e Conduct research on new funding opportunities to carry out projects consistent with the
CRCOG mission, and needs and desires of member municipalities. These may be municipal
service or regional planning projects.

Cooperative Purchasing

¢ Continue administratiomf the Capitol Region Purchasing Council (CRPC) Program, and
expansion of membership.

Promote and enhance bid offerings through CRHRCogurement system.

| RYAYAAGSNI / w/ hDQa bl Gdz2N* f DFa / 2ya2NIAdzyo
Launch and administer new Capitol Region PurchasingddddQC Program.

Launch and administer new CRCOG Electricity Consortium, and complete first reverse

auction for electricity.

Regional Planning

CRCOG and its member municipalities have demonstrated their ongoing commitment to
balancing conservation a@ndevelopment within the region, increasing muttiodal
transportation opportunities, enhancing economic opportunities of all residents, and other
tenets of livable communities and smart growth through a series of projéidie. Community
Development Depament also carries out a variety of stateandated activities, including
implementing theRegional Plan of Conservation and Developmantl updating the Plan as
required, and providing review of and advisory comment on land use proposals occurring along
town boundaries.

Mission

The mission of the regional planning program isupport the maintenance and creation of
strong, vital communities which are guided by planning programs and practices that balance
development to meet the human needs for jobs, haysand transportation with the protection
of important natural resources.
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Goals

Work to improve the livability of Capitol Region communities through projects that promote:

e Better community design

e Preservation of working farms

e Maintenance and developmertf housing to meet the needs of all our citizens, regardless
of income, age, race or ethnicity

e Assessment, remedian and reuse of brownfields

e Protection against loss of life and property due to natural hazards through appropriate
planning and infrastruare improvements

e Helping towns implement livable community strategies

e Enhanced regional coordination among state, regional and local levels of governments an
across functional disciplines

Performance

State Statutory and SGIA Responsibilities 200708 2008-09
Numberof CRCOG reviews conducted 126 125
Numberof CRA reviews conducted 1 1
Numberof regional plan updates 1 1
Numberof funding application reviews for projects implementin 6 6
regional goals and policies

Numberof regional roundtables awucted to build consensus or 0 3
key regional issues and improve communication with state

agencies

Federal Program Responsibilities 200708 200809
Numberof municipalities completing preensus reviews to 0 33
ensure accurate 2010 Census

Special Practs which Forward CRCOG Goals 200708 200809
GIS Numberof CRCOG data sets updated to support regional

municipal planning activities 0 2
Numberof hits on CRCOG Web Based GIS 10,672 25,000

(AprikJune)

Brownfields

EPA brownfields assessmeunhifls expended $212,000 $250,000
Numberof environmental assessments conducted on brownfiel 10 10
sites

Numberof municipalities assisted through MetroHartford 8 8
Brownfields Assessment Program

Program sites moving forward to cleamp and redeveloprant 1 1
PreDisaster Natural Hazard Mitigation Plan

Numberof towns adopting regional prdisaster plan 2 27
Numberof FEMA grants awarded to implement Hdésaster n/a 0
action plan activities

C9a! TFdzyRa YIRS I @F Af | 0frésulipp n/a 0
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this planning process

Implementing Smart Growth Practices (relates to Community
Design Resource Project, EPA Smart Growth Implementation
Assistance, HomeCT, Ag Viability work)

Guide documents published 2 1

Building Program Capagt

=

New grants applied for that support CRCOG mission 1

New grants awarded that support CRCOG mission 1 2

200809 Accomplishments

e Better Community DesignCompleted Phase 2 of the Regional Community Design Resource
Project, which is helpingptidentify what communities want and need to implement better
community design on a continuous basis. This project is funded by the Hartford Foundation
for Public Giving, and is a collaboration of CRCOG and the University of Hartford Center for
IntegratedDesign. Developed recommendations on what regional strategies might be
implementedto provide better community design support on a continuous basis.

e Preservation of Working FarmsAssisted the American Farmland Trust (AFT) and the
Connecticut Conferenc@ ¥ adzy AOA LI t AGASA o6/ /av G2 RS@St2L
DdZA RSZ¢é¢ FdzyRSR GKNRdzZAK F aSO2y R ! 3NR Odz G dzNB

e Housing to Meet the Needs of All Our CitizenBrovided technical assistance to member
municipalities on affordable housing issuBsough responses to individual requests for
information and assistance. Worked with the HOMEConnecticut Steering Committee to
encourage municipal applications for state funds to create affordable housing incentive
zones. Helped define CRCOG Foundattain implementing the Journey Home-Year
Plan to End Chronic Homelessness, advised the Corporation for Supportive Housing on its
Small Town Technical Assistance Project, andedalpnduct roundtable discussions on
homelessness to identify regional ategies to address this issue.

e Brownfields Assessment and ReusAdministered the MetroHartford Brownfields
Assessment Program, providing approximately $250,000 in grant funds to conduct
environmental assessments of 10 sites in 8 communities to assistinredevelopment.

Applied for $400,000 in additional EPA grant funds to support continuation of the program.

e Protection Against Natural Hazardbtained FEMA and municipal approwfthe
Regional Prd®isaster Natural Hazard Mitigation Plan. Nbwat the plan has been adopted,
participating municipalities are eligible to apply for FEMA hazard mitigation project grants.

e Helping Towns Implement Livable Community Strategi€zarried out EPA Smart Growth
Implementation Project, which is developingpdel strategies for integrating affordable
housing and mixed use, compact development in suburban and rural communities. With
the Regional Plan Association and the Lincoln Land Institu,lci2 y 8 2 NER 'y &9 R3S
/ A G & -8ay wask&hop which trains musipal officials and others in the benefits of
alternative development and conservation techniques.
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e Enhanced Regional Coordination and Statutory Responsibilities:
a) Conducted threRegional Roundtables ¢ KA OK ¢gSNB OF f t SR F2NJ dzy
ExecutiveOrder No. 15 on Responsible Growth. The purpose of these roundtables is to
invite the ongoing participation of city and town officials @ndoster the development
of planning agendas tailored to the specific needs of different parts of our state.
b) Revieved and commented on zoning and subdivision proposals along town lines, and
municipal plans of conservation and development to identify any intermunicipal
O2y OSN¥yasz yR (KS LINRLRalFftaQ NBflIIA2yaKAL) |
¢) Conducted update of 200Ragional Plan of Conservation and Development.
d) Reviewed and commented on municipal applications for state funds, as may be required
by State Statutes or administrative requirements.
e) With input from member communities, completed update of Census Tract aruik Blo
Group boundaries for Hartford and Tolland County communities, in preparation for the
2010 Census.
e Committee Support.Provided staff assistance to planning committees established under
State Statutes: the Regional Planning Commission and the Conné&itien Assembly.
t NEPGARS a0 FF adzLI2NI G2 GKS /w/ hD /2YYdzyAaide
standing committees.

2009¢ 2010 Obijectives

e Achieve Policy Board agtion of Regional Plan of Conservation and Developmepdate.

e Continue Regional Radtables, and implement roundtable recommendations as approved
by CRCOG Policy Board.

e After Phase 2 of the Regional Community Design Resource Project is completed, identify
next steps to enhance regional community design capacity.

e Work to implement recomrandations of FY 2009 roundtable discussions on chronic
homelessness.

e Carry out recommendations of the updat&tian of Conservation and Development for the
Capitol Regiorthrough working to expand affordable housing opportunities, natural
resource preservabn, and creating and maintaining livable communities. This work will
occur at the staff level, and through the activities of the CRCOG Regional Planning
Commission, CRCOG Community Development Committee, and the Connecticut River
Assembly.

e Improve the peoential for redevelopment of contaminated properties through site
assessments conducted under the MetroHartford Brownfield Assessment Program.

e Conduct preplanning for the 2010 Census, to ensure a complete and accurate Census of
Capitol Region communitiesd additional communities outside the CRCOG region in
Tolland and Hartford Counties.
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11. Public Safety and Homeland Security

/ w/ hDQ&a t dzo Homéland $eguBtyi BepaktryeRt coordinates and assists the
efforts of 41 g@rticipating towns to plan foraccess state and federal funding for, and develop
YR AYLI SYSyid LINRP2SOGa GKFG gAtf AYLINROGS GKS
responsibility include administration of the statewide CAPTAIN mobile data communication
system and project manageant and oversight of federal grant funds in the following
categories: State Homeland Security Grant Program (SHSGP), Local Law Enforcement Terrorism
Prevention Program (LLETP), Metropolitan Medical Response System (MMRS), Urban Area
Security Initiative (WSI) and Citizen Corps programs (CCP).

Standing Committees

e Public Safety Council
e CAPTAIN Technical Review Committee (both police and fire)
e Capitol Region Citizen Corps Council
e Capitol Region Emergency Planning Committee:
RESF Transportation RESF Zommunications

RESF Public Works & Engineering RESF #irefighting

RESF Tmegency Management RESF @/ass Care

RESF ResourceManagement RESF ®ublic Health and Medical Services
RESF Search & Rescue RESF 1HAZMAT

RESF 1AnimalResponse RESF 1Public Safety and Security

RESF 1&conomic Recovery RESF 8 External AffairdMedia)

RESF 1&olunteer Management RESF 1%pecial Needs Management

RESF 2@aith Based Organizations RESF 2Collegiate Services

e UrbanArea Working Group

e Regional Emergency Planning Team

e Training and Exercise Planning Workgroup
e Regional Mobile Command Post Committee

Program Areas (Continuing arfdngoing)

e Public Safety Planning and Policy Development

e Homeland Securitand Emergency Manageent Planning and Policy Development

e Technical Assistance to Towns

e Training and Exercise Coordination

e Project Financing and Programming

¢ Project Implementation and Management

¢ Influencing State Homeland Security Policy (includes serving on statewide
committees/stakeholder groups)

Capitol Region Council of Governments 2009 i 2010 Budget page 26


http://www.crcog.org/publications/HomeSecDocs/ESFs/esf1.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf2.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf3.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf4.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf5.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf6.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf7.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf8.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf10.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf11.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf13.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf15.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf16.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf19.pdf
http://www.crcog.org/publications/HomeSecDocs/ESFs/esf20.pdf

Mission

It is the mission of this department to access and coordinate federal, state, and local grant
FYR FAYLFYOAFf 2LIRNIdzyAidASa (2 SyKIFIyOS (KS NB
and health of its citizensthrotg 6 KS NBIA 2y Qa LIt AO0OSE FANBI LJdzo f
planning organizations.

Goals

o Support the Policy Board and Public Safety/Homeland Security committees in
developing appropriate plans, policies, programs, and projects to achieve a safe,
balaned, and efficient regional public safety and homeland security system.

« Assure a regional voice in the development of state public safety and homeland security
policies, plans and programs.

e Administer and maintain the CAPTAIN mobile data communicatioerayssed by
several thousand police officers across the entire State of Connecticut. Oversee
software development and rethut for the new CAPTAIN system for fire users.

« Manage and administer federal homeland security funds, in compliance with State and
Feceral laws, on behalf of the 41 communities that make up the Capitol Region
Emergency Planning Committee and the State of Connecticut Department of Emergency
Management and Homeland Security Region 3.

o Appropriatelystaff the Public Safety Council, CapRagion Emergency Planning
Committee and its Emergency Support Functions, Capitol Region Chiefs of Police
Association, Capitol Region Citizen Corps Council and CAPTAIN Technical committees.

« Provide technical assistandeaining and exercise coordinatioersices to member
communities.

« Assure the development of public safety education programs within Connecticut by
service on various boards and advisory commissions for high school and college
programs specializing in public safety and homeland security.
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Performance

2008 2009
Provide responsible management of all homeland security projects
Federal/state grant funds awarded 1,098,071 3,368,305
Federal/state grant funds obligated 3,841,606 1,098,071
Homeland security projects with funding awardétu(nberat start 16 39
of year)
Homeland security projects initiated during yeBiufmbe) 17 22
Homeland security projects completetymbe 15 17
Homeland security reimbursement requests and reports comple 100 100
in a timely manner (%)
CERT traing courses administeredNgmbe) 15 20
Homeland security training classes provided including 1S, ICS, 44 10
Plan and EMS HazMalNymbe)
Homeland security exercises conducted including full scale, 4 4
tabletop and drills umbe)
Provide responible management for the CAPTAIN mobile data
communication system
Gommunities participating in the police and/or fire system 80 80
Communities where modem rolbbut has been completed 13% 15%

200809 Accomplishments

PublicSafety and Homeland Secwyit overall

o« CAPTAINAdministered and maintained the CAPTAIN mobile data communication
system, used by several thousand police officers within 82 departments across the state
of Connecticut. Continued to work on product enhancements, software dpwetnt
and system roll out forife users.

« Homeland Security Grant Fundgtanaged and administered federal homeland security
grant funds on behalf of the 41 communities who make up the Capitol Region
Emergency Planning Committee and the State of Connecticut Departof Emergency
Management and Homeland Security Region 3. Over 60 projects have been initiated
since CRCOG became involved in the FFY 2004 grant process.

Capitol Region Council of Governments 2009 i 2010 Budget page 28



Public Safety Council Initiatives

CAPTAINProvided upgraded modems to the majority of CAPTAINileadlata
communications system users. Hosted various CAPTAIN technical meetings and user
sessions.

CAPTAIN/ 408 ProjecWorked on the electronic citation tracking system.

Justice Assistance/Byrne Grant (JAGaompleted JAG grant requirements on behalf of
twenty-one communities.

HEARTBEAT & CHIEFContinue work on the HEARTBEAT Computer Assisted Dispatch
and CTCHIEF Records Management System Development initiatives.

Regional Service Sharing Projedisitiated work on the following projects: Law
Enforcement Data Sharing; Regional Traffic Team; Regional Emergency Operations
Center and Regional Training Center.

Private Networks:Provided virtual private networks to participating CAPTAIN
municipalities.

Regional Offender Based Image Retrieval Systdnitiated work on this system which

will be utilized in conjunction with the CAPTAIN system and AFIS machines.
Committee membershipsStaff members serve on the governing boards of the Goodwin
College Homeland Security Program and the Greater HartforddPsdfety Academy.

Homeland Security Initiatives

FFY 2005 and 2006 Homeland Security Gra@tsnpleted obligation of funds.

FFY 2007 Homeland Security Projettsiated work on projects.

Resource Typing InitiativeCompleted phase one for DEMHS on datkection to
improve accuracy of information.

FFY 2008 Homeland Security and UASbrked with DEMHS and DHS to complete
application processes and received grant awards.

Reverse 911 Continued to work with consultants toward implementation of system
within the region.

Regional ExerciseSupported regional exercises and coordinated training classes and
RED Plan tabletop exercises. Contracted with Tetra Tech to provide an exercise series
for the region.

CAPTAIN Fire mobil&olled out CAPTAIN FIRE nebata communications system to
pilot towns and continue work on system development.

ESFL1 (Animal Response)ocused on retaining and recruiting volunteers

Special Needs Training Prograifrained first responders in how to deal with citizens
with specal needs.

Committee MembershipsStaff members serve on various statewide stakeholder and
regionalization subcommittees.
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Regional Emergency Deployment (RED) Plan Enhancements

e RESFCompleted RESF standardization with the State to align all five DEMjid&ste

e Hazardous Materials PlanningZompleted hazardous materials planning for regional
LEPC and hazmat response.

¢ Mass ProphylaxisContinued regional mass prophylaxis planning.

e Alternative Care FacilitiesContinued Alternative Care Facilities Initiative
e Supportive Care Shelte€ontinue Supportive Care Shelter initiative.

e RED Plan VidedDeveloped a Red Plan Training Video.

Capitol Region Metropolitan Medical Response System (CRMMRS)
e CRMMRSContinued to develop and implement a CRMMRS logisticalmystsupport
for the operation of alternative care sites.

¢ Forward Movement of PatientsSCompleted the implementation of the CRMMRS
Forward Movement of Patients and Burn Patient Management Plans as statewide
operational protocols.

e EMS Training Curriculunimplemented the CRMMRS EMS training curriculum.

e West Point PartnershipCompleted a project with the US Military Academy on medical
surge.

¢ National Participation:Participated in a national focus group for future grant allocation
direction.

Capitol Regio Medical Reserve Corps (MRC)

e Grant Opportunities: Prepared grant application for MRC funds through the National
Association of City and County Health Officials and the CT Department of Public Health.

e Exercise with CREP&@eld monthly training sessis.

¢ |dentify additional physical resources to support a field operatioRurchased items for
the MRC cabana unit.

Capitol Region Citizen Corps Council

e ExpansionContinued to expand our Council and added CERT teams within our
communities.

e Hosting:Hostedjoint refresher training sessions for all teams.

e Missions:Expanded the missions of current teams.

e Statewide Citizen Corps Counétrovide staff support and assistance on the Annual
Conference.

2009- 2010 OBJECTIVES
e Complete the Fiscal Year 06 SHSAPTRIand MMRS projects.
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e Continue work on the Fiscal Year 08 UASI Initiative and FY 07 SHSGP and MMRS
projects.

e Commence work on the FY 09 UASI and FY 08 SHSGP and MMRS projects.

e Continue to enhance the CAPTAIN mobile data communication system for palice an
fire users.

e Continue work on the CAPTAIN Electronic Citation Project.

e Continue to act as the fiduciary agent for the HEARTBEAT Computer Assisted Dispatch
and CTCHIEF Records Management Projects.

e Continue to enhance the Regional Emergency Deploymentaldrvork with the State
Department of Emergency Management and Homeland Security to standardize across
all regions.

e Continue work on the four public safety centered service sharing projects.

e Continue to hold training sessions and conduct exercises.

e CompV with all Federal, State and grant reporting requirements.

e Provide Executive Director, other departments and all CRCOG committees with accurate
and timely data.
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12. Transportation

/ w/ hDQ& ¢NIyaLR2NIFdA2y 5SLI NI YSigtehnda NBa LRy 3
vision for transportation, for developing a strategic plan to achieve that vision, and for
LINEINF YYAY3TI LINRP2SOGa GKIG AYLXSYSyd GKS LI yo
metropolitan planning organization, we provide local elected officialk wivoice in the
decisionmaking process regarding how federal transportation funds are invested.

Standing Committees

Transportation Committee

STRUrban Committee

Bicycle and Pedestrian Committee

Jobs Access Taskforce

Incident Management Committe&égimal Emergency Support Functibdumberl)

Program Areas (Continuing arfdngoing)

Transportation planning and policy development

Transit planning

Bicycle and pedestrian planning apdomotion

Project financing and programming

Incident managemet andemergencymanagement

Regional travel forecast model

Technical assistance to towns (traffic counts, GIS, project finaretmy,

¢ Influencing state transportation policy (includes serving on statewide committees)

Mission

It is the mission of the transportation depment to work to achieve a balanced regional
transportation system inclusive of roads, transit, bicycle and pedestrian options; to support the
development of more livable communities; to help sustain the City of Hartford as the core of a
strong region; ad to assist our member towns in reaching their local transportation goals.

Goals

e Support the PolicBoard and Transportation Committee in developing appropriate
transportation plans, policies, programs, and projects to achieve a balanced, safe, and
efficient regional transportation system.

e Assure aregional voice in the development of state transportation policies, plans, and
programs.
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« Fulfill all federal MPO planning requirements to assure a sound degisaimg process
regarding how federal transportimn funds are invested. (Required to maintain the
NEIA2yQa StATIAOATAGE FT2NJ FSRSNIf FdzyRa ®o

« Make sound decisions regarding how transportation funds are programmed, to
maximize the level of funding the region receives, and to make effective use of those
funds.

o Provide technical assistance to member communities.

Performance

Project Financing, Programming, aridevelopment:

FYos 2009

TIP amendments Numberof amendments approved 78 21
STP Urban Program

Totalfederalfunds obligated (as of March 2009 $9,400,000 $200,000

Number of projects or phases obligated 10 1
Other Federal Programs (CMAQ, LRAR, Enhancements, other)

Total federal funds obligated (as of March 2009) $1,050,000 $535,000

Numberprojects funded 4 2

Jobs Access Transportation Prograom [dw-income workers)
Total federal & state funds expended (as of March 2009) $2,440,463 $2,104,363

Number of passenger trips served (annual) 593,961 428,652
FTA Section 5110 (vans for paratransit service)

Totalfederalfunds obligated (as of March 2009 $440,000 none

Number of vans funded 11 none

American Recovery & Reinvestment A¢$17,500,000 available)

Totalfederalfunds obligated (as of March 2009)  --—-- $9,000,000
Number of projects funded - 4

Special Studies Currently Managed by CRC@S:of March 2009)

e Transit studies of downtown Hartfor(70% complete)

e Transit study of the WindseBloomfield corporate areé70% complete)
e Rt 195 corridor study (Tollan¢§0% complete)

¢ Rt 305 corridor study (BloomfieM/indsor) (70% complete)

e Safe Rates to School440% complete)

¢ Rt 6 corridor study(starting)

e 1-84 viaduct studystarting)

e Developing regional bus shelter policy & program
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Technical Assistancéassistance to member communities or agencies)

FYO08 FY09
Education
Numberof workshops webinars, newsletterstc. 23 7 (as of March)
Technical AssistancBlimberof instances of assistance provided)
Information requests (Census, GIS, etc.) 25 40 (as of March)
Traffic counts or traffic analysis 26 8 (as of March)
Project financing, cost véew, schedule, etc. 39 13 (as of March)

Travel or traffic forecasts prepared
Numberof projects or studies assisted
Numberof individual forecasts or alternatives tested 5 32

N
(o]

Regional Representation o8tate Taskforces, Committees, aRtograms:

e ConDOM & b S g-Hartid Buswaymject

e ConnDOMW & b S g-Hartfbre® Spyingfield Railject

e ConnDOT& . dzO1f YR ¢NIyaLR2NIFGA2Y { GdzRe
e State Incident Management Taskforce

e State Transportation Strategy Board

e State Electronic Tolls Committee

e State Highwayafety Committee

e State Bike & Pedestrian Committee

e State GIS Coordinating Committee

Federal MPO Requirements:

Fulfill federal planning requirements to assure a sound decisiaking process and to maintain
GKS NX3IA2yQa StATAOAfAGE F2NJ FSRSNIf TFdzyRa o

Upto Date Date Adopted
Regional Transportation Plan: every four years April 2007 yes
UPWP: every two years June 2008 yes
TIP: every four years March 2007 yes
PPP: updated as needed February 2007 yes
EJ Policy : updated as needed February 2007 yes
LEP Policy: updated as needed May 2005 yes
MPO Certification: every four years April 2005 yes

(next review scheduled for sprisgmmer 2009)

2008 ¢ 2009ACHIEVEMERS

e $19.2 Million for Economic StimuluSelected and programmaesight projects and
$17.5million in American Recovery and Reinvestment Act funds within short timeframe
required by law. ($17.5 million for Hartford area ARRA funds and $1.7 million for special
enhancement funds)
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e $4 to8 Million for Current Town Project®Ve expect to obligatbetween $4 ands8
million in federal STP Urban funds in FY2009 to start design, ROW, or construction of
previously approved road projects.

« $2.2 Million for Congestion Mitigation and Air Qualissisted the dwn of
Glastonbury in securing $2rgillion for Main Street taffic signals.

« Pedestrian/Bicycle Prograntield design workshop on issues for blind pedestrians.
Developed bicycle education program with 14 cycling instructors certified. Held
workshop for physical education instructors tested pilot peog of classes. Provided
resources to towns interested in improving walkability and bikeability

o Technical Assistancd’rovided technical assistance to towns to solve traffic problems,
resolve project funding problems, or mediate with ConnDOT on roadjléssues.

« Regional Service Sharing/orked to advance service sharing between municipalities by
RSOSt 2 LXy-ASNDANISHEQ GSYLIX IS YR VYindg Aya GKS

o Safe Routes to SchooM/orked with towns interested in developing S&eutes to
School plans (South Windsor, Newington, Tolland, Verndosted webinars on
national innovations in Safe Routes.

o Northwest Corridor Transit Studyhe study will be completed by June 30, 2009. Its
major recommendations include: transit sex® improvements for the Day Hill Road
area; and establishment of a downtown Hartford transit center.

« Route 305 StudyCompleted an analysis of the Route 305 corridor in the towns of
Bloomfield and Windsor, soliciting stakeholder and public input on plaltccasions.

The study will be completed by June 30, 2009.

« Route 195 StudyBy June 30we willhavecompletedthe most critical part of the study
¢ finding solutions to traffic problems in the area of the historic town green area.
Achieved good comuomity involvement and expect strong community support for final
set of recommendations.

e [-84 Viaduct Study Executed funding agreements wiflonrDOTand the City of
Hartford to conduct a study of options for future replacement of the viddadiartford.
Selected a consultant and negotiated a fee for service. Started first phase of study.

« Route 6 Study Executed funding agreement wi@onrDOT

« New Britain Busway The busway project passed the sdimal design stage (60%), and
is now in the final dégn stage. By June3@RCOG will have completed all the
ridership analysis and forecasting for the comprehensive reassessment of the busway
operations and service plan.

« NHHS Rail Projec€onibOThascompleted about 3810 percent of the environmental
assessment process for the New Hawgdartford ¢ Springfield rail project.

o Jobs AccessProvidel over 3,500 passenger trips per day through the Access to Jobs
Transportation program managed by CRCOG. Ridership continues to grow.

e Bus Shelter PolicyVorking with CT TRANSIT, developed a regional transit shelter
program and worked with CRCOG towns to enlist initial participants.
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2009- 2010 OBJECTIVES

$19.2 Million for Economic Stimulu®versee project implementation to assure all ARRA
funds are obligatd by February 2010. CompWth all federal reporting requirements.

$8 Million STP Urban Progran®Programand obligate 100% of $8 million in annual
funding. Work withConrDOT& FHWA to streamline project development process and
find solutions to projetdelays and rapidly rising project costs.

$275 Million FTA funds for New Britain Buswakssist ConnDOT and affected
communities to advance this project through final design and secure $275 million in
federal New Starts funds. Formal application for $2nillion will be made in fall 2009
and we hope to have the funds awarded by February 2010.

MPO Certification{ dzOOSa aFdzZ t & O2YLX SGS FSRSN}It NBOA
planning program and be reertified by federal agencies.

NHHS Rail Projec8upport the environmental assessment process being done by
ConnDOT for the New HaverHartford ¢ Springfield rail project. Expect this to be
nearly complete by June 2010.

Route 3 Study (Rocky HilBxecute funding contract witBonrDOT select consultain
and complete 50% of the study by June 30, 2010.

Route 10 Study (Simsburyxecute funding contract witBonrDOT select consultant,
and complete 50% of the study by June 30, 2010.

[-84 Viaduct StudyComplete the study by June 30, 2010
Route 6 StudyComplete 50% of the study by June 30, 2010.

Route 195 StudyComplete the second phase of the study, which includes the
commercial section of the corridor.

Regional Bus Shelter Polidynplement the policy.
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2009¢ 2010 CROOG BUDGET: HNANGAL SCTION

13. Annual Operating Budge2009¢ 2010

Revenue Sources

Federal
State
Local
Other

TOTAL

FY 20022010
Budget

$ 1,418,36(

217,885
515,455
508,515

$ 2,660,21¢

Percent
of
Budget

53.32%

8.19%
19.38%
19.12%

100%

REVENUE SOURCES

EXPENDITURES BY

B Other

= Federal
53.32%

8.19%

FUNCTION
Percent
FY2009-2010 of

Expenditures Budget Budget
Personnel $ 1,179,714  44.35%
Management Support 338,920 12.74%
Fringe 612,302 23.02%
Direct Expenses 173,168 6.51%
Indirect Expenses 356,111 13.39%
TOTAL $ 2,660,21°¢ 100%

B Management

Support
1274%

B Direct Bipenses
= Personnel 6.51%
44.35%

8 Indirect Expenses
1339%
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14. Operating Budget Recap

TRANSPORT COMMUNITY SERVICE PUBLIC HOMELAND CRCOG
ATION JOBS ACCES DEVELOPMEN" SHARING SAFETY SECURY GENERAL FUN TOTALS

TOTAL REVENUE $ 1508851 $ 60,000 $ 461,87 $ 87966 $ 208928 $ 162,095 $ 80,50( $ 2,660,215
EXPENDITURES

-PERSONNEL SERVICES 696,482 28,500 207,225 41,722 128,864 76,921 - 1,179,714
-MANAGEMENT SUPPOR 200,073 8,189 59,541 11,989 37,027 22,102 338,920
-FRINGE 361,427 14,802 107,580 21,660 66,865 39,967 612,302
-DIRECT EXPENSES 40,550 - 24,968 - 27,150 - 75,500 168,168
-INDIRECT EXPENSES 210,319 8,509 62,561 12,595 39,022 23,105 - 356,111
-CONTINGENCY/ 5,000 5,000

ADDITIVE RATE
TOTAL EXPENDITURES $ 1508851 $ 60,000 $ 461,87 $ 87966 $ 298,928 $ 162,095 $ 80.50( $ 2,660,215
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15. Operating Budget Revenue Sources

200809
BUDGETED 200809 200910
2007-08 ACTUAL REVENUE PROJECTED  ANTICIPATED
REVENUE (Amended) REVENUE REVENUE
OPERATING BUDGET
CRCOG/LOCAL
Local Government Assessments $ 42488 % 44341  $ 438,900 % 453,91!
Carried Forward Local Fund - - - 60,540
Surplus - 9,102 - -
Council Adrimistration - - - -
Other Local Match - - - 1,000
Total CRCOG/Local $ 42488 % 452,517  $ 438,90 $ 515,45!
CONTRACT/FEE FOR SERVICES
Purchasing Council 88,774 102,033 47,133 99,805
Conn. River Assembly 1,500 4,000 7,000 4,000
Water Filter Program 31,861 40,000 40,000 40,000
Service Sharing - 172,705 - 87,966
Citation Project - - 973 6,015
Public Safety Council 260,283 282,192 282,192 270,729
Total Contract/Fee For Services $ 382,41 $ 600,93C $ 377,297 % 508,515
FEDERAL
Federal Highway AdmiRL & FTA 888,965 1,172,977 976,792 1,143,081
Transportation Studies
Northwest Corridor Transit Stud 23,951 8,000 8,049 -
Rte 305 Corridor Study 11,644 11,200 4,516 -
Rte 10 Study - - - 4,000
Rte 6 Study - - - 24,000
Rte 3 Study - - - 4,000
New Britain TOD Phase 2 - 32,000 - 32,000
Safe Routes To School - 11,200 11,200 -
EPA Brownfield Petroleum
Assessment Grant 9,676 25,554 25,554 27,000
EPA Brownfield Haz. Substance
Assessment @nt 18,655 60,000 60,000 -
FEMA:-Pre-Disaster Mitigation Plan 152,035 58,500 40,196 -
Continued nek LJ- 3S X
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200809

BUDGETED 200809 200910
2007-08 ACTUAL REVENUE PROJECTED ANTICIPATED
REVENUE (Amended) REVENUE REVENUE
OPERATING BUDGET
FEDERAL, CONT'D.
Homeland Security 120,470 62,452 62,452 146,986
Citation Project 7,173 15,000 3,891 6,184
UASI - - 2,594 15,109
Justice Assistance Pilot Project - 8,800 8,800 -
Homeland SecurityCERT - - - 16,000
Total Federal $ 1,232,571 $ 1,465,683 $ 1,204,044 $ 1,418,360
STATE
Conn. Dept of Transportation $ 121,30 $ 293,24+  $ 122,099 $ 142,88!
Conn. Office of Policy & Mgmt 138,434 138,484 128,227 -
Transportation Studies
Northwest Corridor Transit 2,994 1,000 1,006 -
Rte 305 Corridor Study - 2,800 565 -
Rte 10 Study - - - 500
Rte 6 Study - - - 6,000
Rte 3 Study - - - 500
New Britain TOD Phase 2 - 8,000 3,329 8,000
Safe Routes to School - 2,800 2,800 -
WTW-Jobs AccessDSS 67,000 67,000 67,000 60,000
Bolton- Rte 44 Study 15510 15,508 - -
Justice Assistance Pilot Project - 2,200 2,200 -
Conn. Dept. of Agriculture - 46,000 46,000 -
Sewer Service Mapping
Total State $ 345,24 $ 577,03¢ $ 373,22¢ % 217,88!
TOTAL OREATIONAL BUDGET $ 2,385,111 $ 3,096,166 $ 2,39347C $ 2,660,21¢
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16. Operating Budget Personnel Services

200708 200809 200809 200910
ACTUAL BUDGETED PROJECTED PROPOSED
EXPENDITURE EXPENDITURES EXPENDITURE EXPENDITURE
SALARIES
Transportation $ 574,94: $ 722,55. % 532,25z % 696,482
Jobs Access 32,634 32,457 29,415 $ 28,50(
Community Develpment 243,228 274,120 217,800 $ 207,22t
Service Sharing - 83,667 64,600 $ 41,722
Public Safety 125,909 138,610 99,124 $ 128,86¢
Homeland Security 33,925 30,228 35,347 $ 76,921
Management Support 337,643 383,400 277,517 $ 33820
Total Salaries $ 1,348,282 $ 1,665,034 $ 1,256,056 $ 1,518,634
MERIT/UPGRADE $ 26,25( $ 26,50 $ 47,54: $ -
FRINGE BENEFITS
Health Insurance 226,784 327,330 266,474 321,734
Pension 130,160 166,703 158,670 145,729
Unemployment Compensation 5,151 5,076 5,324 7,752
FICA 98,703 125,470 111,858 116,101
Vision Care 3,874 5,250 4,383 5,250
Rx Reimbursement 2,280 3,500 3,186 3,500
Disability Insurance 3,296 4,213 3,323 3,790
Life Insurance 2,616 3,111 2,776 2,796
Car Allowance 5,000 5,000 5,000 5,000
Employee Assistance 572 600 572 650
Total Fringe Benefits $ 478,43¢ $ 646,25. $ 561,56€ $ 612,302
TOTAL PERSONNEL $ 1,852,96€ $ 2,337,787 $ 1,%5,165 $ 2,130,936
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17. Operating Budget Direct Expenses

200809 200809 200910
2007408 ACTUAI BUDGETED PROJECTED PROPOSED
EXPENDITURES EXPENDITURES EXPENDITURES BUDGET

SERVICES & SUPPLIES

Publication, Dues, Advertising $ 18,60¢ $ 20,62¢ $ 16,77 $ 20,26¢
Reproduction & Printing 133 5,500 2,296 5,000

Recruitment 4,615 3,500 762 3,500

Supplies, Postage, Other 4,676 4,800 15,674 4,800

ComputerMaintenance/Upgrade 412 4,250 4,436 250

Equipment Maintenanc&ravel

Model - - - 4,000

Equipment MaintenanceGIS 4,400 4,400 4,400 4,400

Telephone 508 600 225 600

TOTAL SERVICES & SUPPLIES $ 33,352 $ 43,67¢ $ 44,57 $ 4818

PROFESSIONAL SERVICES

Legal $ 12,417  $ 8,500 $ 9,27 $ 8,50(
Legislative Liaison 22,000 22,000 22,000 22,000
Consltant 14,743 16,000 4,601 4,500
TOTAL PROFESSIONAL $ 49,16( $ 46,50C $ 35,87 $ 35,00C

EQUIPMENT/CAP. COSTS

Equipment $ 13,217 $ 7,900 $ 8,01 $ 7,90(

Leasehold Improvements - 500 3,100 500

Furniture & Furnishings 4,615 1,000 29,756 1,000
TOTAL EQUIPMENT $ 17,83z % 9,400 $ 40,86 $ 9,40(C

& CAPITAL COSTS

| 2yGAydzSR ySEG LI 3IS X
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200708 200809 200809 200910
ACTUAL BUDGETED PROJECTED PROPOSED
EXPENDITURE EXPENDITURES EXPENDITURES BUDGET
MTGS. TRAVEL & CONF.
Food $ 9,42( $ 12,90C $ 8,648 $ 13,04C
Mileage/Parking Reimb. 6,877 7,150 6,870 7,050
Training/Tuition Reimbursement 3,235 11,730 8,878 12,080
Conferences/Workshops
Administration 24,161 23,000 12,561 17,000
Community Development 3,997 7,280 5,034 8,280
Transportation - 6,500 5,875 6,500
Public Safety 1,579 6,500 2,500 6,500
Rentals 3,670 3,600 2,395 4,000
Workshops for Local Govts. 963 4,360 - 4,000
Annual MeetinggCRCOG 1,027 2,000 2,000 2,000
Legislative Receptin - 500 500 500
TOTAL MTGS. TRAVEL & $ 54,92¢ $ 85,52( $ 55,26 $ 80,95(
CONFERENCE
OVERHEAD RATE ADJNIBNIT/ $ - $ 5000 $ - $ 5,00(
CONTINGENCY
TOTAL DIRECTS $ 155274 % 190,09€¢ $ 176,57 $ 173,168
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18. Operating Budget Indirect Expeses

200708 200809 200809 200910
ACTUAL BUDGETED PROJECTED PROPOSED
EXPENDITURES EXPENDITURES EXPENDITURES BUDGET
Rent, Maintenance, Utilities $ 125,01 $ 140,86 $ 139,37 $ 145,683
Telephone/Data Services/ 9,398 11,322 11,720 11,897
Internet Fees

Postage 2,609 4,595 2,012 2,500
Equipment Maintenance 8,819 18,568 7,761 9,412
Insurance 30,823 30,671 30,412 30,756
Office Supplies 16,783 17,500 16,898 17,500
Reproduction & Printing 9,274 13,480 12,337 12,439
Dues NARC 4,300 5,000 4,300 5,000
Pension Administration 7,175 4,600 4,687 4,600
Computer Services 2,746 5,715 6,898 11,500
Payroll Processg Fees 4,229 4,500 4,947 5,000
Accounting/Audit 28,515 39,750 72,653 86,750
Computer Software Upgrade 832 5,000 4,418 6,200
Equipment 7,118 - 21,405 -
LegalGeneral 400 3,000 4,539 5,500
Section 125 Administration 1,290 1,096 1,345 1,374
TOTALS $ 259,321 $ 305,66/ $ 345710 % 356,11
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19. Grant Budget Summary

REVENUE
Contract/Fee for Swices
Federal

State

CRCOG/Local

TOTALS

EXPENDITURES
Contract/Fee for Services
Federal

State

CRCOG/Local

TOTALS

FY 2002010
BUDGET PERCENT

$ 1,523,95! 13.80%
3,917,160 35.46%
5,494,098 49.74%
111,000 1.00%
$ 11,046,21: 100.00%
$ 1,523,955 13.80%
3,917,160 35.46%
5,494,098 49.74%
111,000 1.00%
$ 11,046,21: 100.00%

Grants Budget by Category

CRCOG/LocalContract/Fee
1% for Services
; 14%

Capitol Region Council of Governments 2009 i 2010 Budget

page 45






