lllllll

Management
Based on
Performance Measures

Presentation to the Texas Certified Public Management
Program

San Marcos, Texas

JohnWarren@intellectgovernmentsystems.com

StuartGrifel@intellectgovernmentsystems.com

www.intellectgovernmentsystems.com
INTELLECT GOVERNMENT SYSTEMS



http://www.intellectgovernmentsystems.com/

mmw*"\
i n . mﬂ“‘
- i

AWhat 6s driving Perfor

A Performance Measures as a Management
Tool

A Uses for Performance Measurement data

A Developing Performance Measures
I Objectives
I Family of Performance Measures
| Telllng your story

ent based on Performance

Agenda
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A Strategic Business Planning

A Defining Departmental Mission and Goals
A Alignment of Mission, Goals, & Objectives
A Budget planning and alignment

A Employee Performance Evaluations and
rlormance Measures
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Political

Federal
A2006 PAR (Performance Accountability Report)

A2000s PART (Program Assessment and
Reporting Tool)
A1990s GPRA (Government Performance and
Results Act)
State and Local
s GASB, Service Efforts and
| hments (SEA) Reporting
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