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Agenda

ÅWhatôs driving Performance Measures?

ÅPerformance Measures as a Management 
Tool

ÅUses for Performance Measurement data

ÅDeveloping Performance Measures
ïObjectives

ïFamily of Performance Measures

ïTelling your story

ÅManagement based on Performance 
Measures
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Agenda, topics not included

ÅStrategic Business Planning

ÅDefining Departmental Mission and Goals

ÅAlignment of Mission, Goals, & Objectives

ÅBudget planning and alignment

ÅEmployee Performance Evaluations and 

Performance Measures
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Political
Federal

Å2006 PAR (Performance Accountability Report)

Å2000s PART (Program Assessment and

Reporting Tool)

Å1990s GPRA (Government Performance and

Results Act)

State and Local

Å1990s GASB, Service Efforts and

Accomplishments (SEA) Reporting

Whatôs driving 

Performance Measures?


