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History and Context
1990s:

Å FederalðGovernment Performance and Results Act, though other countries 

are ahead of the federal government

Å State and LocalðGASB Concepts Statement No. 2 on Service Efforts and 

Accomplishments (SEA) Reporting

Å States become serious players, emphasizing policy benchmarked, 

performance-based budgeting.

Å U.S. local governments still lead the wayðICMA Comparative 

Performance Measurement consortium has over 100 cities and counties as 

members

Å Late 1960s Early 1970s-2000ðThis is NOTa fad!

Å Cities that paved the way are still using performance measurement today 

(Charlotte, New York, Phoenix, Sunnyvale)

Å The Urban Instituteôs early work still holds up

Other Precedents:

Federal (these were fads) 1960sðPPBS and 1970sðZBB

1938 ICMAðMeasuring Municipal Performance by Ridley and Simon

1907ðBureau of Municipal Research
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The Value of a Performance 

Measurement System
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Uses of Performance Measurement Data

For Decisions:

Å Policies and strategiesby elected officials and policy 

executives, by boards and committees appointed to 

recommend policies

Å Budgetingðquantitative information for budget decisions

ÅOther Resource Allocation Decisionsðacross geographic 

areas, among customer or client groups

For Accountability:

Å Performance Reportingðinformation to the public, 

governing body, and government executives on policy and 

program performance

Å Contract Performance Monitoringðkey performance 

indicators written into contracts to hold contractors 

accountable for quantity and quality of products and services 

provided
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For Performance Improvement:

ÅOperational Performance Improvementsðanalyze 

operations to improve work methods, better deploy 

staff and resources to meet workload demands, set 

priorities for investing in performance improvements 

teams, new technology, etc.

ÅPersonnel Managementðperformance-based 

appraisal and incentives, performance-focused training 

and development

ÅImprovement through Comparisonðbenchmarking, 

competition

Uses of Performance Measurement 

Data (continued)


