AGENDA
Steering Committee Meeting #1
Route 10 Corridor Study, Simsbury, CT
Tuesday, December 7, 2010
1PM-3PM

Agenda:

1. Welcome & Introductions
2. Overview of Corridor Study
o Goals

e Scope of Services
e Role of Steering Committee
e Public Involvement Process

3. Schedule and Process

e Project Schedule and Milestones
e Steering Committee Meetings (time, location, etc.)

o Charrette Week
0 Framework & Process
O Schedule — week of Jan 31-Feb 47
0 Venue?

4. Existing Conditions Summary

e [xisting Conditions Corridor Mapping Overview
e Initial Data Collection results

5. Issues and Opportunities/Brainstorming

e Gateways

e Traffic Hot Spots
e DPed/Bike

e Transit

6. Public Comments

7. Wrap up and Next Steps
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