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Work Program
Overview of the Grant:
The Office of Policy and Management, Intergovernmental Policy Division, hereafter referred to as OPM, has awarded a grant in the amount of $515,000 to the Capitol Region Council of Governments (“CRCOG”) for the CRCOG Regional Emergency Operations Center under the Regional Performance Incentive Program as described in Section 8 of Public Act 07-239 – An Act Concerning Responsible Growth.  The grant shall be for the purpose of:
Creation of a Regional Emergency Operations Center, consistent with designation as one of three Regional Coordination Centers for Area 3, by the State Department of Emergency Management and Homeland Security.  Funds shall be used to renovate the second floor (and any other areas of the building needed for ancillary work related to the renovations) of the Manchester Public Works Building 
The renovation work shall include space reconfiguration to provide:

Communications and Operations Rooms that meet all applicable codes and requirements for interoperability,

Meeting Rooms, 

Mechanical /Electrical Switch Rooms,

Restroom and shower facilities,

Dormitory space,

Office space, and 

Kitchen/Breakroom and storage areas.

Upon full execution of the grant award documents, OPM shall make a grant distribution of $515,000 to CRCOG.

Deliverables

Thereafter, upon reaching the end of the first calendar quarter after receiving the grant award, CRCOG shall provide OPM, on forms prescribed by OPM (Quarterly Detail Expenditure Report, Cumulative Expenditure Report and Progress Report), with all expenditure and budget documentation and program 
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activities that relate to the expenditures and program accomplishments reached at the end of the quarter and quarterly thereafter until the project is completed and the work program goals are met.

Not later than 90 days after the completion of renovations and issuance of the Certificate of Occupancy, CRCOG shall submit to OPM a Final Report summarizing the effectiveness of the grant.  Such report shall provide:

· a full accounting of the distribution of grant funds,
· a description of the renovations completed, 

· a description of the benefits and savings (excluding grant funds) the project will provide to participating municipalities, 
· a concise description of the mechanism (i.e. funding) for sustainability of the project,

· any data collected or developed, and
· any other information that OPM may request.
Future Reporting Requirements

Within one year of the end date of the project: the completion of renovations and issuance of the Certificate of Occupancy, CRCOG shall submit a report to OPM (in /on a form prescribed by OPM), providing information on the following areas of interest:

· Effectiveness/Success of the project

· Demonstrated benefits to municipalities

· Actual savings (excluding the grant) to municipalities

· Any other information OPM may require.

CRCOG shall return to OPM any grant funds which were received from OPM and were not obligated by the end of the grant period, without prior approval from OPM.
Requests to extend the grant end date shall be submitted in writing to OPM no later than 30 days before the grant end date.

Not later than 90 days after the end of the grant period, CRCOG shall submit a final financial report to OPM itemizing any expenses not previously documented and charged against the grant amount.
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If CRCOG fails to submit expenditure documentation or a program status report, CRCOG shall owe the total of any and all undocumented or ineligible expenditures to OPM and shall be fully legally liable for said amounts.

