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Overview of the Grant:

The Office of Policy and Management, Intergovernmental Policy Division, hereafter referred to as OPM, has awarded a grant in the amount of $ 515,000 to the Capitol Region Council of Governments (“CRCOG”) for the IT Development and Sharing under the Regional Performance Incentive Program as described in Section 8 of Public Act 07-239 – An Act Concerning Responsible Growth.  The grant shall be for the purpose of:

Establishment of a system to offer the joint development and/or procurement of IT applications and/or hardware for multiple towns while providing added services and savings.  The process shall include:
· Hiring a municipal IT expert and project manager to conduct a needs assessment, set priorities and implement selected projects;
· Development of IT systems specifications;

· Establishment of IT purchasing committee; and
· Selection and undertaking of selected projects.
To the extent that the IT Development and Sharing project includes geospatial information technology, CRCOG shall consult with OPM throughout the development of geospatial data products, principally land parcel data, to ensure consistency and interoperability with other state and regional efforts to develop similar data. 

Any Regional Planning Organization receiving grant funding for proposal(s) awarded under the Regional Performance Incentive Program for projects involving geospatial products shall conform to specifications developed by OPM in order that the funding be leveraged to achieve maximum cost savings and reduce duplication of efforts amongst the participants.  Such conformance shall include the proposed technology platform (computer hardware and software) to assure that the platform and data for the geospatial projects will be interoperable.

Upon full execution of the grant award documents, OPM shall make a grant distribution of $515,000
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Deliverables

Thereafter, upon reaching the end of the first calendar quarter after receiving the grant award, CRCOG shall provide OPM, on forms prescribed by OPM (Quarterly Detail Expenditure Report, Cumulative Expenditure Report and Progress Report), with all expenditure and budget documentation and program activities that relate to the expenditures and program accomplishments reached at the end of the quarter and quarterly thereafter until the project is completed and the work program goals are met.

Not later than 90 days after the testing, training, procurement and/or implementation of selected IT applications for use by towns is complete, CRCOG shall submit to OPM a Final Report summarizing the effectiveness of the grant.  Such report shall provide:

· a full accounting of the distribution of grant funds,
· a description of specific IT Pilot Projects implemented, 

· a description of IT application enhancements developed,
· a description of the benefits the IT enhancements will provide to participating municipalities,
· a description of the IT applications and or hardware acquired and the savings (excluding grant funds) realized through joint procurement, 

· a description of the benefits the purchased IT applications and/or hardware will provide to participating municipalities, 

· any data collected or developed,
· a concise description of the mechanism (i.e. funding) for sustainability of the service, and

· any other information that OPM may request.
Future Reporting Requirements

Within one year of the end date of the project: the testing, training, procurement and/or implementation of selected IT applications for use by towns is complete, CRCOG shall submit a report to OPM (in /on a form prescribed by OPM), providing information on the following areas of interest:

· Effectiveness/Success of the project

· Demonstrated benefits to municipalities

· Actual savings (excluding the grant) to municipalities

· Any other information OPM may require.
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CRCOG shall return to OPM any grant funds which were received from OPM and were not obligated by the end of the grant period, without prior approval from OPM.
Requests to extend the grant end date shall be submitted in writing to OPM no later than 30 days before the grant end date.

Not later than 90 days after the end of the grant period, CRCOG shall submit a final financial report to OPM itemizing any expenses not previously documented and charged against the grant amount.

If CRCOG fails to submit expenditure documentation and a program status report, CRCOG shall owe the total of any and all undocumented or ineligible expenditures to OPM and shall be fully legally liable for said amounts.

