CCSWA Ordinance Information


Central Connecticut Solid Waste Authority
Ordinance Information
· The Central Connecticut Solid Waste Authority (CCSWA) is being formed to provide a comprehensive, long-term solid waste management solution for all interested municipalities.  Those who have been involved in this process to date have concluded that a new regional approach to solid waste management is needed to provide for comprehensive solid waste management solutions at the local level that are both responsive to communities and cost effective.
· Passing the CCSWA Ordinance simply makes a municipality a member of CCSWA.  It does not require any level of participation, nor does it commit the town to any legal or financial obligations.  Future legal and financial obligations (i.e. a services solicitation or contract) will be discussed by the authority membership and signed off by each town individually on a case-by-case basis.  A town may exit at any time (see “Withdrawing from CCSWA,” below).

· CCSWA is formed under Chapter 103b (Sections 7-273aa to 7-273pp) as a Regional Resource Recovery Authority

· Chapter 103b gives CCSWA the widest scope of potential powers (not all of which it may want to exercise) combined with a minimum amount of initial organizational burden and complete flexibility in establishing a governing board.
· No changes to state statute are necessary to establish the authority.
· Forming CCSWA under Chapter 103b will not in any way affect where the facilities in which CCSWA or its members choose to process, store and dispose of their solid waste must be located. Such facilities can be located wherever the best service options can be found. 

Governing Structure

· CCSWA will be governed by an Executive Committee elected directly by the membership at-large.  The Executive Committee will be responsible for management of the authority, including determining staffing and overhead.  

· Executive Committee consists of representation from five (5) population tiers and four (4) regions, creating a 9 member Executive Committee.

· As is true of member representatives, Executive Committee representatives are Chief Elected Officials or their designees.
What the CCSWA Ordinance Does NOT Do

· The CCSWA Ordinance does not authorize any mechanism for establishing member service fees to fund the cost of conducting a solid waste services solicitation or the negotiation of one or more vendor service contracts.  This will be a future decision of the members of the authority.

· The CCSWA Ordinance does not authorize the execution of municipal solid waste delivery/disposal/recycling contracts between CCSWA and its municipal members, thereby pledging the municipal member waste streams to the disposal and recycling alternatives to be chosen by CCSWA.  This will be a future decision of the members of the authority and require a separate legal sign-off by the towns.

Previous Contractual Obligations
· There is nothing in Chapter 103b which requires municipalities to wait until after their existing solid waste arrangements are completely terminated to begin making future alternative arrangements that take effect immediately upon the expiration of the old arrangements.   Please see the Frequently Asked Questions document for more detailed information.
Withdrawing from CCSWA

· Section 7-273aa(f) of Chapter 103(b) provides that a municipal member of CCSWA may, by a vote of its legislative body, elect to withdraw from the authority, provided such withdrawal is done in compliance with terms and conditions imposed by CCSWA, including any contractual obligations the municipality may have undertaken while it was a CCSWA member, and that such withdrawal shall not relieve the withdrawing municipality of any liability it incurred as a CCSWA member or a user of a CCSWA project. 

· It is the intention of the CCSWA that members will have clear indication when they are entering into a financial or contractual obligation that would prevent their withdrawing from the group without penalty.
Ongoing Costs

· Ongoing costs will be a direct result of decisions of the CCSWA membership regarding:  (1) solicitation drafting assistance (consultants, legal, administrative), (2) negotiations on tip fee with preferred vendor(s) for solid waste management services.  Ongoing costs cannot be accurately predicted at this time, though it is expected that solicitation drafting and final tip pricing will be significantly lower than if a municipality pursued this path on their own.
· Chapter 103b authorizes collective CCSWA debt only after such debt issuance has been individually approved by the legislative body of each CCSWA municipal member.

Final By-laws
· The final by-laws will be agreed to by the entire membership.  We encourage all members to actively participate in this process.
· Which facilities and municipalities, if any, may be eligible for host fee payments and the amount of any such payment will be determined by CCSWA after its formation. Provisions governing such matters may be included in the CCSWA by-laws. 
Next Steps

· After two towns have passed the CCSWA ordinance the authority is formed and work on the bylaws commences.  All towns that have passed the ordinance or have the intention to are invited to participate in the discussion of CCSWA bylaws.

· Towns have until June 1, 2010 to pass the ordinance.  The ordinance shall be passed as written and distributed by CRCOG.  Towns do not have to use the sample resolution provided by CRCOG as it is supplied for convenience of those towns that require accompanying resolutions.  Towns may edit the sample resolution.

· Once bylaws are written and passed the Authority members will determine next steps, such as solicitation for solid waste management services for the group.  It will be a decision of the CCSWA membership to pursue that path and the costs associated with it.
Page 2
Updated: February 19, 2010

